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Mr.  Edward  J.  Logue 
Development  Administrator 
Boston  Redevelopment  Authority 
City  Hail  Annex 
Boston,  Massachusetts  02108 

Dear  Mr.  Logue: 

I  wish  to  supplement  the  materials  submitted  with  Mr.  Porbe's 
letter  of  Febniary  28  to  inform  you  of  further  actions  which 
have  been  taken  by  the  Massachusetts  Housing  Association  and 
to  clear  up  certain  matters  on  which  members  of  your  staff 
have  raised  questions.   It  is  evidently  also  necessary  to 
recount  some  of  the  history  of  our  relations  with  the  city 
to  refresh  the  memory  of  those  who  may  be  acting  on  our  request. 


Architects 

We  have  selected  the  firm  of  Hu^  Stubbins  and  Associates, 
architects,  to  design  the  buildings  proposed  for  Parcels  R-4 
and  R-5»  and  are  in  the  process  of  executing  aigreements  for 
their  services.  This  selection  is  concxirred  in  and  supported 
by  formal  action  of  the  Morgan  Memorial  Board  of  Directors 
for  the  buildings  in  which  that  agency  will  have  an  interest. 
Mr.  Stubbins  has  displayed  a  strong  interest  in  the  opportunity 
to  work  on  this  challen^irig  site  and  has  assiired  us  of  his 
personal  attention  and  responsibility  for  the  quality  of  design. 
This  selection  was  made  after  careful  review  of  materials 
submitted  by  47  firms  and  interviews  with  seven.  Your  staff 
was  Kept  informed  and  given  the  opportunity  to  comment  at 
several  times. 


Mr.  fldward  J.  Lo^ue 
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Con trap tora 

On  the  advice  of  our  architect  we  are  not  making  a  definite 
coJBuitment  to  a  single  contractor  at  this  tine.  We  propose  to 
take  bids  on  the  basis  of  complete  plans  and  specii'l  cat  ions  I'rom 
a  selected  group  of  qualified  contractors.  We  are  confident  that 
this  will  result  in  the  most  economical  arrangement  and  assist 
in  keeping  unit  rentals  as  low  as  possible. 

Hayden  Inn  School 

We  are  concerned  by  vt)&t   we  feel  is  a  misunderstanding  on  the 
part  of  jovx   staff  as  to  the  role  of  the  Charles  Hayden  Ck)odwill 
Inn  School  for  Boys.   It  appears  to  be  regarded  as  a  new  use  to 
be  introduced  in  the  area;  whereas,  it  has  been  located  since  its 
beginning  in  1932  in  South  Cove.  Until  February  1965  when  the 
Turnpike  takings  occurred,  both  the  existing  Hayden  Inn  and  Day 
Nursery  structures  were  accepted  as  parts  of  the  South  Cove 
plan.  We  have  always  been  under  the  impression  that  a  suitable 
site  within  South  Cove  was  to  be  set  aside  for  this  institution, 
and  it  is  somewhat  surprising  to  find  it  now  questioned. 

We  feel  it  may  be  helpful  for  some  of  your  staff  to  visit 
the  institution  and  get  a  oleaurer  understanding  as  to  the  v«y  it 
operates.  We  would  be  happy  at  any  time  to  show  them  through. 
Ao  background  we  are  enclosing  an  up-to-date  description  of  the 
program,  (^closure  B  ) 

There  are  also  attached  letters  from  two  groups  familiar  with 
the  Hayden  Inn  School  < Enclosure  D  ):  The  Youth  Service  Board  and  the 
Division  of  Child  Guardianship  vrfilch  are  two  of  the  principal  referral 
agencies  served  by  the  Inn  School.   I  would  call  your  particular 


Mr.    Edward  J.    Loffue 
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attention  to  the  letter  from  Mr.  John  E.  McManus  which  emphaeizeB 
the  soundness  of  the  preaent  location. 

Board  of  Directora'  Action 

At  its  latest  meeting  on  April  20,  the  Board  of  Directors  of  Morgan 
Meacrial  took  note  of  progress  in  our  development  program  and 
fiuiopted  a  resolution  expressing  its  views  as  to  the  importance  of 
Parcels  P-4  and  R-5'   This  resolution  is  attached  along  with  a 
covering  letter  *rtiich  has  gone  to  various  officials  concerned 
with  xirban  renewal  and  development  and  two  sketch  maps  of  present 
ownership  and  proposed  use.  These  materials  focus  on  the  relation- 
ship, both  historic  and  current,  between  these  Parcels  and  Morgan 
Memorial  activities.   (Enclosures  C) 

History  of  Nejyotiations 

There  is  also  enclosed  a  brief  chronological  summary  of  eventa 
in  regard  to  various  South  Cove  properties.  (SiicioBure  A  )  This 
traces  the  long-time  interest  of  Morgan  Memorial  in  redevelopment 
of  land  in  the  vicinity  of  Parcels  R-4  and  R-5.   Before  a  decision 
is  reached  on  disposition  of  these  parcels,  we  want  your  officiax 
record  to  show  some  of  the  particulars  of  past  negotiations.  We 
feel  Morgan  Memorial  and  its  affiliates  have  cooperated  fully  with 
the  city  and  the  Massachusetts  Housing  Association  deserves  to  be 
recognized  as  the  preferred  developer  with  whom  specific  negotiations 
can  now  be  carried  to  completion  for  the  uses  proposed  in  our  overall 
plan. 

Sincerely  yourg, 


^^^''yj^^'/^A^. 


PredericX  H.  Springer 
Executive  Director 
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SUMMARY  OP  AnTIVTTISi 
RBGARDrNG  SOUTH  COVE  PROPHRTIBS 


1893    ^^y  Nursery  opened  at  Mor^jan  Ohajel,  8S  Shawraut 
Avenue . 

1902    New  Children's  Sett:^ement  erected,  inc^udin^  larger 
Day  Nurseiy  facilities, 

1917    New  Morgan  Komoriai  Church  of  All  Nations  built. 

190^    Additional  properties  acquired  in  South  Cove  and 

to     several  buildings  constructed  for  Gcodwili  Industries 
1922    and  other  agencies. 

1926    Children's  Settlement  remodeled. 

1 932    Morgan  Meinona^  Goodwi.^  Inn  for  Boys  founded. 

1938    Charles  Hayden  (kiodwill  Inn  and  Morgan  Memorial 
Goodwill  Day  Nursery  built  in  block  between  Whe* 
and  KlTKland  Streets. 

193^    Additional  properties  in  the  area  acquired. 
to 

19^;;    studies  bHi^-an  f'^r   expflJiRion  of  buildings. 

1937    Morgan  Memorii*i.  ,'Hv«j.r,.  .icf^nt  Prograin  worked  out  for 
South  Cove  area,  includin,:?^  new  Goodwill  Industries 
Building  and  Community  Center.   Don*"  with  cooperation 
and  approval  of  City  of  Boston  Planning  Administrate r. 


1^2       i^opertiec  acquired  in  accordance  with  plan, 
to    ^",«ft  :->.,>. l.iBi J rt-  "P  for  list  of  properties) 

-^    Spring:   82,500,000.  Building  Fund  Drive  laxinched  for 
revised  I'evelopment  Program.   (See  E>iclos\ire  B  for 
Descriptive  Brochure) 

Pali:   Dev«lopn)era  Prograin  suspended  at  request  of 
Boston  Redevelopment  Authority.  Technioal  staff 
loaned  by  BRA  to  assist  Morgan  Memorial  in  working 
out  revised  program. 

VV'^   Pali:  First  word  that  tximpike  would  take  the  main 
Morgan  Memoriax  buildings.  Chvirch  of  Ail  Nations, 
Hayden  Ck)odwill  Inn  and  Youth  and  Children's  Center, 
Development  Program  blocked  and  temporary  qviarters 
found  with  aid  of  Mayor  Collins  and  other  officials. 

2265   February:  Morgan  Memorial  properties  taken  for 
Turnpike  Extension. 

I^fi^   March:  Mayor  _ija.it!.a,  r^c./uoic  Speaker  at  68**  Annual 

Dinner  of  Morgan  Memorial: 

...The  work  you  do  is  more  importttnt 
than  brick  and  fte»»l. 

luu  ctre  rebjHJiini  i. ..'.  lo:  f.e  r^Kt'^ra  xion 
of  pride,  the  restoration  of  confidence, 
the  restoration  of  xisefuilness,  the  resto- 
ration of  willir.gno8B  to  work  one  with 
another.   This  is  the  spirit  that  once  made 
Boston  great.  You  are  setting  an  example  for 
others  to  follow. 

Believe  me,  !  hope  yoa  are  able  to  get 

aii-^   -         :  '  *^.^  Goodwill  In- 

du  •  « 1 1 1  Tnr  .  .  . 

j_26>  May;  yeetxrxg   ca^^ec  ly  rtayor  ^uiiins  witn  jevelopment 
Administrator  rficials,  President  Clarke 

and  other  Mor<.;'tu  rlenjunaj.  oiiicials,  and  attorneys, 
Asevirance  given  <  ''     eration  in  future  plans  of 
Morgan  Memorial, 


1^*^4        Continued  conferences  between  BRA  and   Morgan 

Memorial  planning  committee.      Space   requirenirnt 
studies   submitted  to  BRA. 

1965        February   17:     Letter  from  BRA  Downtown  Project 

Director  to  Chcsirnicin  of  Morgan  Memorial  study  com- 
mittee confirming  South  Cove  Sites  for  Church.    Com- 
munity Center.    Day  Nursery,    and  Hayden  Goodwill   Inn. 
This   letter  also  suggested  a  Massachusetts  Housing 
.\ssociation  development   m  South  Cove  to  include  a 
Noyes   Rehabilitation  Building.      "I  beliese  that  there 
IS   sufficient   land  devoted  to  new  housing  in  the  pro- 
posed South  Cove  plan  so  tha*  the    .n't-i-'^ts  of  poiHf.ti;^' 
sponsors  can  be  accommodd  nflict. 

1*^65        May  25:     Meeting  oi   South  Cove   busine-ss  and  institu- 
tional interests  at  Omonia   Restaurant  at  which  the 
Downtown   Project  Director  revealed  BRA  project  plans 
without   provision  for  institutional  de\elopment. 

1^65        May  26:     Letter  from   Morgan  Menui;  ,,i.    ^  .llmg 

planner  to  Downtown  Proiect  Director: 

...  1  am  greatly  troubled  that   the  official 
documents   I  have  seen  on  your  South  C'  \' 
Project  do  not   reveal  the  fact  that  Moil;^  i 
Mtinorial  exists  as  a  significant  use  with- 
in the  project  area.      The   present   Morgan 
and   related  holdings  involve  about  forty 
properties   including  three  of  substantial 
vriii.f-.      I  presume  that  your  final   Part    1 
submission  will  identify  clearly  the  extent 
of  this  existing  institutional  group.  .  . 

Our  studies   in  the  past  few  weeks   sho^^ 
that  there  are  good  if  asona  for  maintain- 
ing nnd   in   some   cases   expanding  each  of  the 
services  now  and  formerly  pro\  ided  by  Morgan 
Meiporial  in  the  South  Crjve  area.      There  are 
also  good  reasons  for  keeping  most  of  these 
services  clustered  together.  .  .  Many  of  the 
same   locational  factors  dpply  to  Morgan 
units  as  apply  to  units  of  the   Medical  Center 
or  to  the   Technical  High  School.      We  the  le - 
fore  Cdnnot  afford  at  this  time  to  condone 


provisions  in  the  South  Cove  plan  which 
would  foreclose  the  possibility  of  a 
major  Morgan  Memorial  group  develop- 
ment within  the  project.   Such  a  develop- 
ment might  well  include  housing  sponsored 
by  the  Massachusetts  Housing  Association... 

Although  T  think  you  have  an  attractive  ur- 
ban design  pattern  and  a  workable  traffic 
scheme,  I  do  not  see  how  I  could  advise 
Morgan  Memorial  to  support  the  South 
Cove  Urban  Renewal  Area  proposals  at  the 
forthcoming  hearing  unless  you  can  demon- 
strate how  a  site  of  several  acres  could  be 
provided  for  a  potential  Morgan  develop- 
ment.  With  the  disposition  parcels  between  the 
Oak  Street  Extension  and  the  Turnpike  limited 
to  "housing"  use,  I  do  not  see  how  this  is 
possible.   I  suggest  the  "institutional"  use 
be  permitted  there  also... 

196^   May  27:  Discussion  in  Development  Administrator's 

office  between  Mr.  Logue  and  the  Reverend  John  E.  Bar- 
clay. Assurance  given  that  Morgan  Memorial  would  have 
prefenred  status  for  Parcel  R-5. 

1^6^   May  28:  Downtown  Project  Director  notified  Morgan  Mem- 
orial that  plan  would  be  changed  to  permit  institutional 
uses  on  Parcels  R-4  and  R-5. 

1963   June  2:   Revised  South  Cove  project  plan  issued  calling  for 
"housing,  institutional"  use  on  Parcels  R-4  and  R-5. 

1965   June  5:   Public  hearing  at  the  Abraham  Lincoln  School.   Testi- 
mony by  Morgan  Memorial  included  the  following: 

. . .Morgan  Memorial  supports  the  South 
Cove  Project  because  it  recognizes  the 
need  for  improving  the  environment  and 
pliysical  conditions  in  this  part  of  the  city... 

Since  Henry  Morgan  first  established  his 
chapel  on  Coming  Street  and  Shawmut 
Avenue  in  the  1 800 ' s ,  Morgan  Memorial 
has  been  a  part  of  the  South  Cove.   We 
hope  we  can  continue  a  substantial  part 
of  the  Morgan  enterprise  here.   We 


would  hope  further  that  the  Boston 
Redevelopment  Authority  would 
make  it  possible  to  develop  an 
appropriate  group  of  new  buildings 
close  to  our  present  site.      In  this 
way  we  will  be  able  to  continue 
programs  of  service  to  people  of 
the  South  Cove  area.  .  . 

In  this  field  of  housing,    Morgan 
Memorial's  affiliated  organization, 
the  Massachusetts  Housing  Associa- 
tion,   can  play  a  significant  part  in 
developing  economical  new  homes. 
If  the  project  goes  ahead,    we  hope 
to  work  out  cooperatively  with  the 
Boston  Redevelopment  Authority  a 
detailed  proposal  for  Morgan  Memo- 
rial's participation  in  the  area,   and 
we  are  confident  that  our  group  of  agen- 
cies can  do  nnuch  in  helping  residents 
adjust  to  the  changes  involved  in  the 
South  Cove  project. 

^965        Continued  cooperation  with  BRA  in  reorganizing  the 
Massachusetts  Housing  Association  and  in  sharing 
information  on  Morgan  Memorial  Planning  Program. 

1966        January:    Public  Advertisement    for  lerters  of  interest 

on  Parcels  R-4  and  R-5  omitting  Renewal  Plan  reference 
to  "Institutional"  use. 

>966        February  28:     Letter  of  Interest  filed  by  Massachusetts 
Housing  Association. 


LIST  OF  PROPERTIES  ACQUIRED  BY 
MORGAN  MEMORIAL  IN  SOUTH  COVE 
FOR  NEW  BUILDING 


ADDRESS 


DATE  ACQUIRED 


Kirkland  Street 

#  1 

#  3 

#  9 
#10 
#11 
#13 
#15 
#17 
#18 
#19 
#21 
#2  3 
#25 
#27 
#29 
#31 
#33 
#35 


February  1,  1960 
"     1,  1960 
January  1960 
May  15,  1961 
March  1.  1960 
March  1,  1960 
April  22.  1960 
January  1960 
March  1,  1960 
January  1960 
January  1960 
January  1960 
February  1960 
Mivoh  25,  1960 
De.;eraber  1959 
December  1959 
July  1,  1960 
July  1,  1960 


Porter  Street 

#45 
#47 
#49 

Wheeler  Street 
#1  to  #  9 

Broadway 
#159  to  #161 

Porter  Street 

#  8  to  #  10 

#12 

#14 

#20 


June  13,  1960 

June  13,  1960 

June  13,  1960 

April  15.  1960 

February  1,  1960 

November  21.  1960 

March  8,  1961 

December  1,  1960 

December  30,  1960 


Tremont  Street 
#324  to  #326 


March  31,  1961 
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April  27,  1966 


Dear  Morgan  Memorial  Member: 

We  seek  your  help  in  support  of  the  pending  applicatioi 
of  the  Massachusetts  Housing  Association  to  be  the 
redeveloper  of  parcels  R-4  and  R-5  in  the  South  Cove 
Urban  Renewal  Area.   The  Housing  Association  is 
affiliated  with  Morgan  Memorial  and  has  a  record  of 
over  forty  years  of  service  in  providing  housing  for 
the  needy.   The  enclosed  resolution  adopted  at  the 
last  meeting  of  Morgan  Memorial's  Board  of  Directors 
gives  some  background,  but  I  think  it  would  be  helpful 
to  look  at  two  sketch  maps  also  enclosed. 

Map  "A"  shows  the  present  pattern  of  Morgan  Memorial 
properties  in  the  vicinity  of  Parcels  R-4  and  R-5. 
The  Boston  Redevelopment  Authority  proposes  to  acquire 
and  clear  all  of  the  thirty  structures  now  in  use  by 
Morgan  Memorial  and  its  agencies  here.   These  include 
the  following: 

The  Harrv  K.  Noves  Building,  927  Washington  Street 
which  houses  the  Morgan  Memorial  New  England 
Rehab ilitation-f or -Work  Center,  serving  clients 
from  the  six  New  England  states. 

The  Morgan  Memorial  Goodwill  Dav  Nursery, 
15  Wheeler  Street,  a  substantial  three-story 
building,  serving  over  forty  children  from  the 
central  part  of  the  City. 

The  Seavev  Settlement  Building,  79  Shawmut 
Avenue,  whose  seven  stories  temporarily 
house  the  Charles  Hayden  Goodwill  Inn  and  School 
for  Boys  serving  fifty  students  referred  from 
Boston  and  Massachusetts  social  agencies. 


The  Morgan  Memorial  Community  Center, 
1  Wheeler  Street,  serving  young  people 
from  South  Cove  and  South  End. 

The  Morgan  Memorial  Chi^rch  of  All  Nations 
serving  the  laetropolitan  co.igregation  of 
hundreds  in  tetaporary   quarters  at  9  Wheeler 
Street. 

Various  other  housing  units  for  clients  and 
staff  of  the  above  agencies  as  well  as  service 
and  storage  facilities  for  our  truck  fleet. 

Most  of  these  agencies  have  been  in  temporary  quarters 
since  1963  when  the  Massachusetts  Turnpike  Authority 
acquired  twenty  other  buildings  and  caused  us  to  abandon 
the  new  building  program  we  then  had  for  this  location. 
Some  of  our  facilities  will  now  be  replaced  elsewhere, 
but  we  have  proposed  after  careful  study  in  cooperation  with 
the  Redevelopment  Authority  to  replace  only  two  of  the 
institutions  on  South  Cove  sites  and  to  construct  through 
the  Massachusetts  Housing  Association  about  200  units  of 
low-to-moderate  income  housing  available  on  an  open  basis 
in  accordance  with  the  Boston  Redevelopment  Authority's 
forecast  needs  of  the  community. 

The  association  has  filed  a  letter  of  interest  for  Parcels 
R-4  and  R-5  for  development  of  new  apartments,  a  Day  Nursery, 
and  the  Hayden  Goodwill  Inn  and  School.   This  is  consistent 
with  the  approved  Renewal  Plan's  designation  of  these 
parcels  for  housing  and  insitutional  uses.   The  Redevelop- 
ment Authority  is  also  negotiating  directly  with  the 
Morgan  Memorial  Church  of  All  Nations  to  locate  on  the 
adjacent  Parcel  P-15.  The  general  location  of  these 
proposed  new  uses  is  shown  on  Map  "B". 

I  know  that  I  can  rely  on  you  to  do  all  that  you  can  to 
ensure  that  our  request  for  Parcels  R-4  and  R-5  is  acted 
on  favorably.   In  view  of  our  long  record  of  service  to 
this  part  of  the  community,  it  would  be  quite  proper  for 
us  to  be  designated  as  the  preferred  redeveloper  as  has 
been  done  with  the  Chinese  Cciraiiunity  group.  We  have  re- 
tained Hugh  Stubbins  and  Associates  as  architects  for  this 
part  of  our  program  and  can  assure  you  that  excellence  in 
design  is  one  of  our  objectives. 


-  2  - 


I  am  also  enclosing  for  your  information  a  copy  of 
Ernest  Henderson's  talk  at  our  71st  Annual  Meeting  on 
the  "Golden  Age  of  Boston".  Mr.  Henderson  is  one  of 
our  300  corporate  members  and  much  interested  in  having 
Morgan  Memorial  play  as  strong  a  part  in  this  new  "golden 
age"  as  it  has  since  its  founding  over  seventy  years  ago 
at  a  location  adjacent  to  Parcel  R-5. 

Respectfully  yours, 


Henry  E  5-' Helms 
Executive  Secretary 


HEH:EB 
Enclosures 


MORGAN    MEMORIAL,    INC. 

95  BERKELEY  STREET 

BOSTON,  MASSACHUSETTS       02116 

HANCOCK  6-9670 


Resolution  adopted  by  the  Board  of  Directors  of  Morgan  Memorial,  Inc. 
at  a  special  meeting,  April  20,  1966,  95  Berkeley  Street,  Boston, 

Massachusetts 

Whereas ,   the  Massachusetts  Housing  Association,  Inc. ,  an  affiliate 

of  Morgan  Memorial,  Inc. ,  has  submitted  a  letter  of  interest 
to  the  Boston  Redevelopment  Authority  as  requested  in 
public  advertisement,  to  serve  the  community  as  redeveloper 
of  Parcels  R-4  and  R-5  in  the  South  Cove  Urban  Renewal  Area 
by  constructing  thereon  a  new  housing  group  open  to  the 
public  and  new  facilities  for  the  Morgan  Memorial  Goodwill 
Day  Nursery  and  the  Hayden  Goodwill  Inn  and  School  For  Boys, 
and 

Whereas,   the  development  proposed  is  an   integral  part  of  the  overall 
long-range  program  for  the  new  Morgan  Memorial  and  its  re- 
lated agencies,  based  on  objective  and  careful  planning 
studies  in  which  Morgam  Memorial,  its  officials,  and 
citizen  members  have  invested  considerable  time,  effort,  and 
f vmds ,  and 

Whereas,   our  new  development  is  designed  to  make  more  effective  our 
program  of  services  to  the  central  city  community  and 
metropolitan  Boston,  and 

Whereas ,   the  parcels  involved  include  the  historic  site  of  the 

original  Morgan  Chapel,  founding  place  of  today's  worldwide 


network  of  Goodwill  Industries  enterprises  in  151  cities 
in  this  country  and  abroad;  and  the  parcels  also  include 
properties,  the  substantial  majority  of  which  are  now 
owned  by  Morgan  Memorial  or  its  affiliated  agencies  which 
must  be  relocated. 
Now  Therefore  be  it  Resolved,  that  the  Board  of  Directors  of  Morgan 
Memorial,  Inc.  support  the  request  of  the  Massachusetts 
Housing  Association  to  be  the  redeveloper  of  Parcels  R-4 
and  R-5  in  the  South  Cove  Urban  Renewal  Area  and  urge  the 
officials  of  Boston,  including  Mayor  John  F.  Collins, 
Development  Administrator  Logue,  and  the  mernbers  of  the 
City  Council  and  Board  of  the  Boston  Redevelopment  Authority 
to  grant  this  request. 
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ROBERT   F     OTT 
COMMISSIONER 


GREATER  BOSTON  DISTRICT  OFF  ICE.   600  WASHINGTON  STREET,   BOSTON  02111 

April  18,   1966 


Dr.  L.  fimil  ri&rtl 
Charles  Hayden  Goodwill  inn 
79  Sh&wnrut  Avenue 
Boston,  Massachusetts 

D«ar  Dr.  Hartl: 

It  has  been  suggested  that  I  send  you  a  vn*itten  statement  reiterating 
our  views  concerning  the  use  of  the  Goodwill  Inn  by  our  Division  for  the 
placement  ox^  teen-age  boys. 

As  you  are  well  aware,  we  have  great  regard  for  the  services  that 
you  have  offered  young  men  for  ajany  years.  *(e  have  every  intention  of 
continuing  to  make  extensive  use  of  your  program,   we  feel  that  your  agency 
is  one  of  the  few  available  in  the  oonunonwealth  to  provide  adequately  for 
tne  needs  of  teen-age  ooys. 

we  also  would  liKe  to  state  that  it  is  our  feeling  that  the  present 
location  of  the  Inn  is  a  desirable  one.  he  view  the  Inr.  as  having  consid- 
erable added  value  because  of  its  location  within  the  central  city  complex. 
A  large  proportion  of  youngsters  have  made  use  of  the  various  vocational 
training  facilities  available  in  the  downtown  area,  others  have  attended 
advanced  educational  institutions  for  further  training  wniie  they  were 
placed  in  the  Inn.  i-'iany  other  young  men  have  received  considerable  help 
from  services  offered  through  guidance  ana  mental  health  clinics  in  tne 
metropolitan  area. 

Me  also,  ^t   course,  appreciate  tne  availability  of  very  elaborate 
hospital  facilities  that  are  found  in  boston.  The  opportuxiity  for  young 
man  to  obtain  jobs  in  the  downtown  area  is  anotner  factor  to  be  considered 
in  the  location  of  tne  Inn,  Any  facility  that  we  have  used  in  tne  rural 
areas  for  teen-agers  has  presented  severe  limitations  in  terms  of  employ- 
ment opportunity. 

We  would  urge  you  to  state  most  forcibly  to  the  Boston  hedevelopment 
Authority  the  need  for  the  Inn  to  remain  in  the  downtown  area.  Me  would 
also  urge  that  you  use  this  material  to  reinforce  your  views,  we  will  be 
happy  to  discuss  in  greater  detail  our  recommendation  concerning  the  Inn 
remaining  in  ctoston  with  any  person  whom  you  would  like  to  suggest  from 
boston  nedevelopnent  «^uthority  or  any  other  agency. 

Sincerely] 


b.   i-lcManus, 
Lstrative  Director 
jEM/mcb  ^-iJivision  of  i^hild  Guardianship 


JOHN    D     COUOMLAN 

DiRicrow 


April  22,    1966 


Dr.   Emil  M.    Hartl 

Director 

Hayden  Goodwill  Inn 

79  Shawmut  Avenue 

Boston,    Massachusetts 


Dear  Dr.    Hartl: 


i  wish  to  express  to  you  my  distress  at  learning  that  tlie  llayden  Good- 

W  ill     Tnn    ^-^'x^K'   li<;^    fot'i'cit    to     r>  •  1  r  n  ■ -j  1  i  ■    iintsi'l''    '>f   H^i'^ton^ 

Your  professional  services  to  our  youth  have  been  a  source  of  real 
assistance  for  many  years.     I  need  not  remind  you  that  some  twelve  to 
fifteen  boys  are  placed  by  us  in  your  facility  on  a  continuing  basis. 
These  and  your  other  boys  have  been  the  victims  of  unsatisfactory  home 
situations.     Saving  them  is  one  of  the  most  important  humanitarian 
enterprises  in  our  }S<;sl.on  society,     I  would  hate  to  think  that  their  wel- 
fare might  be  sacrificed  in  the  name  of  progress  in  other  ways. 

Some  of  these  boys  have  gone  on  to  college;  many  others  have  been 
redeemed  for  good  and  productive  citizenship. 

The  advantages  of  the  metropolitan  area  and  its  schools^   libraries, 
cultural  facilities     and  readv  access  to  work  opportunities  rannot  be 
duplicated  in  other  suburban  or  more  rural  areas. 

Since  the  Goodwill  Inn  is  the  only  resource  of  its  kind  for  these  boys, 
I  earnestly  hope  that  there  will  be  no  disruptive  interference  with  the 
operation. 

I,   therefore,    add  my  voice  to  those  who  should  urge  retention  of  Hayden 
Goodwill  Inn  in  its  present  location. 

Very  truly  yours. 


7    / 


/,  . 


r8hn  D. 


J6hn  D.    Coughlan 
Director 
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JOHN    D      COUOMLAN 
DIRBCTOR 


April  22,    1966 


Dr.    Emil  M.    Harll 

Director 

Hayden  Goodwill  Inn 

79  Shawmut  Avenue 

Boston,    Massachusetts 


Dear  Dr.    Hartl: 

1  wish  to  express  to  you  my  distress  at  learning  tnat  the  Hayden  Good- 
will Inn  may  be  forced  to  relocate  outside  T'f  R.wtnn. 

Your  professional  services  to  our  youth  have  been  a  source  of  real 
assistance  for  nnany  years.     I  need  not  remind  you  tliat  some  twelve  to 
fifteen  boys  are  placed  by  us  in  your  facility  on  a  continuing  basis. 
These  and  your  other  boys  have  been  the  victims  of  unsatisfactory  home 
situations.     Saving  them  is  one  of  the  most  important  humanitarian 
enterprises  in  our  Boston  society.     I  would  hate  to  think  that  their  wel- 
fare might  be  sacrificed  in  the  name  of  progress  in  other  ways. 

Some  of  these  boys  have  gone  on  to  college,  many  others  have  been 
redeemed  for  good  and  productive  citizenship. 

The  advantages  of  the  metropolitan  area  and  its  schools^   libraries, 
cultural  fac  ilities     and  readv  access  to  work  opportunities  <-annot  be 
duplicated  in  other  suburban  or  more  rural  areas. 

Since  the  Goodwill  Inn  is  the  only  resource  of  its  kind  for  these  boys, 
I  earnestly  hope  that  there  will  be  no  disruptive  interference  with  the 
operation. 


1,    tiiei  t-io'f,    add  my  voice  to  those  who  should  urge  retent' 
Goodwill  Inn  in  its  present  location. 

Very  truly  yours. 


>r  TI.) vdi^t'i 


J^n  D. 
Director 


Coughlan 
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c  plan  in  broad  tsrms 
,  ^_^.,^<ftJk3,  intake  and  progy-am  planning    •  ity 
Main  features  of  the  program 

Hayden  Goodwill  Inn  School  classes 
Hayden  Goodwill  luii  School  tutorial  program 
Hayden-Noyes  pre=vocational  assessment 
and/or  vocational  pr-eparation  program 
Do  Haydexj  Goodwill  Inn  Summer  School  program  at 

HayJen  Village 
Eo  Hayden  Goodwill  Inn  School  residence  feature 
To     Hayden  Inn  School  guidance  counseling  and 
cooperative  casewoxic  program 

Organization  of  Hayden  Inn  School  classes 

Ao  Response  to  need  of  each  enrollee 
Bo  Special  approaches 
C=  Two- tracked  program 

Track  "A"  •  program  planning  and  teacher- 
approaches  to  help  a  pupil  to  establish  some 

new  positive  attitudes  and  goals,  and  ptit 

academic  and  grade  placement  on  a  lower  p-'iority, 

at  least  temporarily  =, 

Track  "B"  =  designed  to  provide  all  the  pjwer  of  "    5 

a  regular  classroom  program  with  the  added  stis^ngth 

in  the  intensity  of  help  in  reading,  to  build  up 

academic  achievement  for  re-entry  into  outside 

schools  for  advanced  secondary  education-. 
Do  Class  programs  -  outlines  for  Track  A  and  Track  B     "5  thruo  liac 

For  grades  six,  seven a  eight  and  nine 

Reading,  English,  Arithmetic,  mathematics, 

social  studies,  sciences  music,  arts  E  crafts, 

physical  education,  industrial  artSo 
Organization  of  Charles  Hayden  Goodwill  Inn  School 

tutorial  g  program c  "   12 

Ac  For  ell  boys  in  Hayden  Inn  School  classes o&  outside  schools 
Bo  Types  of  programs 

1.;  Remedial 

2o  Special  tutoring 

3c,  Supportive  tutoring 

U.  Study  Hall 

5o  Educational  and  cultural  enrichment  Page 


Organization  of  the  Charles  Hayden  Goodwill  Inn  summer    ' 
scliool  program  ~  Hayden  Village  -  a  country  setting  in 
South  Athol,  MasSo 
k^     Response  to  need  -  a  year  around  program 

Special  approaches  =  including  "makes^up"  of  courses 

receiving  a  6amegie  unit  of  credit » 
Broadening  Horizons  =  academic  work  with  enriched 
program  in  the  country  setting.. 

■ Dn  of  the  Hayden-Noyes  pre- vocational  acosssmenx 
vocational  preparation  program,. 


13 


h, 


C. 


15 


A-    F      '  to  need 
B    Si...v...v.^.  approaches 

on  of  the  group  living  feature  of  the  Charles      Pc 
-vdwill  Inn  School 
ation  of  the  guidance  Counseling  and  cooperative  case- 
work program c 

Ao  c^.i.r..  -;  adjustment  counselor 
Be,       ional  specialist 
Co  Psychiatric  social  workers 

D   Consultants  -  psychiatrist  and  clinical  psychologisto 
Eo  Hedical  services 

XII    Personnel 
-  '  i    Appendix 

Ac   Recornmended  snaterials 
Track  A 
Track  B 

Grades  6.  7,  8^  9 
3  c-     Budgel- 
C  .  SDa*-  : 


HAYDEM  nOODWTLL  INM  SCHOOL 


DIVISION  OF  MORGAN  f<EMORIAL,  UiC. 


Charles  Hayden  Goodvrill  Inn  School  of  Morgan  f'tmorial  is  an  agency  which 
;  to  do  a  comppehensive  edxicational  and  pre-vocj.tional  rehabilitation  ]c>n 
1  adolescent  boys,  13-16  years  of  age,  who  are  referred  for  special"^  ' 
'ices  principly  by  public  or  private  a^epcies  o^  the  CornmonHealth  o! 

Attention  is  given  to  screening  or  ooys  ana  young  r;en  for  enrollment  in  -zr.:.'.: 
residential  settinp,  which  is  located  in  the  heart  of  the  City  of  Boston,  vjho 
nay  benefit  fr-otn  p;rowing  up  in  the  midst  of  urban  opportunities  and  influences 
mich  are  potentially  enriching  or  baneful. 

It  is  presupposed  that  preparation  of  youth  for  sm^ival  as  resourceful 
"  sloping  persons  in  our  modern  urban  society  is  ji  relevant  poal  in  the  late 
a  century.  The  Hayden  Inn  School  aims  to  achieve  a  constructive  balance 
:etween  close  supervision  and  control  of  a  boy's  time  and  more  independent 
movement  about  the  wider  community,  which  balance  is  calculated  to  be  useful 
:o  him  for  prowth  as  an  adequately  se J f --controlled  and  aspirinp  citizen  of 
our  modern  society 

Accordingly,  intensive  attention  is  piven  to  assessment  of  each  boy's  educa- 
rional  school  adjustment  problems,  his  psychossoeial  history  and  present 
needs,  to  establishment  of  his  medical  psychiatric  status,  with  a  view  toward 
building  an  individualized  plan  of  education  and  r«:habilitation  to  assist  him 
toward  optimal  growth  and  development  as  a  person  eind  as  a  functioning  member 
in  school  and  in  the  group  living  setting,  and  in  the  wider  community  of  Boston. 

This  is  3  completely  socially  integrated  setting  within  which  service  is 
rendered  to  boys  and  young  men  without  regard  to  national  origins,  ethnic 
background  or  economic  and  social  status   The  focus  is  upon  the  person  in 
need  and  upon  estimation  of  the  ability  of  the  Hayden  Goodwill  Inn  School  to 
meet  his  need  and  help  him  grow  toward  stability,  maturity  and  responsibility 
in  behavior. 

TI,     JUSTIFICATION 

There  are  widely  publicized  evidences  of  the  magnitude,  both  in  numbers  and 
Intensity,  of  the  socio-educational  problems  of  the  adolescent  13  to  16  years 
of  age   While  it  is  encumbent  upon  the  regular  public  agencies  of  the  city, 
state  and  nation  to  meet  and  overtake  the  deficiencies  in  educational,  health 
and  welfare  programs  to  meet  the  needs  of  children  and  youth,  it  is  increas- 
ingly evident  that  a  wisely  developed  pattern  of  cooperation  between  the 
public  and  voluntary  agencies  of  the  community  is  useful  and  economic  for 
society .   To  intercept  especially  selected  boys  thiough  this  cooperative 
inter- agency  effort  in  time  to  prevent  "major  disaster"  (educational  failure, 
behavioral  delinquency,  "emotional"  collapse,  etCo),  is  sound  community 
planning  and  productive  of  value  to  the  boy  and  the  community^ 

The  youth  who  finds  it  difficult  to  accept  foster  home  care,  and  to  adjust 
within  the  usual  public  school  setting  without  strong  supportive  assistance 
:;nd  remediation  is  often  "lost"  to  amelorative  and  constructive  educational 
rrogramming .   The  Hayden  Goodwill  Inn  School  aims  to  assist  the  Division  of 
Jhild  Guardianship  and  the  Division  of  Youth  Services,  the  Departments  of 
tlducation  (City  and  State),  the  Public  Juvenile  Courts  and  Welfare  Services 
and  the  Voluntary  Child  Care  agencies  in  the  care  of  boys,  whom  they  identify 
and  refer  for  specialized  service  to  this  setting. 


aducatioi")       iiation  and  pers 

.'S  up  to  \n  requiremt 

ionai  competence",  to  cope  with  dfe  ands  :' 
c  Lcr  wot'ld  of  work  and  constructiva  dailv  livx,; 
-;  unlikely, 

.i:t;  v'treks  of  the  summer  season,  the  program  is  transfeiTped  to  the 
st  ?o'jth  Athol,  Massachusetts   The  emphasis  is  upon  "make=up"  of 

ve  tutoring  in  weak  subjects,  remediation  in  basic  areas  of 
-    -!r^s  and  mathematics,  principly),  overtr'-"--  -^  ^i  -.„,._ 
transfers  frciin  one  school  systeii  to  '  > 
/c  proceedings  and  absenteeism  (truantinR),  and  apo-' 

and  braadening       its  of  the  advanced  ^  i_u-i^       ^ 
g  for  the  edvica'c      '  and  culturally  deprived,  the  slow 
i.'iotivated  and  behaviorally  "disturbed"  boyr   There  is  a  magnificent 
'  ^re  to  work  on  chanping  of  attitudes  and  feelings  toward  lt-'--' 
ig,  and  toward  teachers ^  whom  they  learn  to  know  in  a  "di 
in  the  "camp-like"  settingo  The  barriers  to  Isarning  and  to  persona^ 
"     "'e^.  and  often  can  be  changed  if  imaginatively  and  directly 
a  new  settings 

-  tue  total  prograin  is  always  cast  in  realistic  terms  for  a  giv 
. --ig  in  mind  the  total  constellation  of  forces  operating  and  the  . 
.11  background  purpose  of  aiding  the  boy  in  the  process  of  achieving  optimal 
development  as  a  functioning  individual  in  the  social  world  of  the  future^ 

Jnderstanding  each  boy  becomes  important  and  is  routinely  undertaken  through 

/  living  in  this  residential  setting,  through  the 

^^ r -i-  -  relationships,  through  the  nore  objective  assessment 

'ia  professionally  oriented  approaches.   These  include  medical- constitutional 

chiatric-psychological -educational  assessment,  and  comprehensive 
.,.„..  ..^. -i-j  ,:eview„ 

light  of  this  understanding,  effort  is  expended  to  initiate  supportive, 
..-  _.ive,  or  re-educative  influences  upon  each  boy  with  "theaapeutic  intent" 
^nd  hooefully  in  "cordial  good  humor",  with  "purposive  tolerance"  and  "firm 
1-paced  challenge  and  encounter"  to  the  end  that  he  may  grow  toward 
*  ive  young  manhood,  more  able  to  deal  effectively  with  peers ^  with 
lorityj,  with  the  school  setting  and  its  denands,  and  with  general 
raquirements ,  as  he  moves  into  the  world  of  work,  military  service, etc 

_Ii-ITAKE^  INTAKE,  AND  PROGRAM  PLflMING  ACTIVITY 

"^3  most  boys  and  young  men  for  whom  placement  is  requested  at  the  Hayden 
icol  have  experienced  more  that  ordinary  problems  of  personal,  social 

rt,  it  is  requested  that  with  each  referral  there  shall  be 
:  3. J  c-KLviu  u.;e  social  and  educational  history,  an  initial  medical  and 
^tric  statement,  and  a  reasonably  cogent  fonnalation  of  the  rehabilita 
and  educational  goal  as  seen  by  the  professional  workers  of  the 


thst       on  for  ov  I  be  ? 

ooperatinp  or  associated  w.ltr 
.cicaon  upo!)  admission  via  the  Childit;i!a  ••■=^ui^c.l   -s 

"~  aej  ocoa-?ill  Inn  Schooi  ic^;  prepared  1:0  erne,  inc-j  further  evalur-- "■ 
y  on  the  setting,  leading  to  the  development  of  individualized  y 
planning  for  each  boy  and  younp  man.. 

The  specific  programs  routinely  available  are  herewith  presented  and,  in 
Taneral,  include  guidance  and  case  work  counseling  within  the  group  setting 
and  under  psychiatric  consultation;  remedial  and  tutorial  support  in  educational 
endeavor;  on-site  classes  for  boys  unready  to  cope  with  demands  of  pbblic 
school  classes;  pre- vocational  exploration  together  with  basic  educational- 
cultural  enrichment  for  so-called  "Track  A"  boys  who  are  unlikely  to  pursue 
Further  training  via  the  usual  school  system  pathway,  once  the  16th  birthdays 
legal  age  for  dropping  out  of  school,  has  been  attained. 

Major  effort  is  expended  to  assist  the  boy  with  pood  potential  for  further 
achievement,  to  embark  up  the  so-called  "Track  B"  program,  which  aspired  to 
iielp  a  boy  overtake  academic  deficiencies  in  skills  and  grade  level  content, 
and  to  motivate  or  re-motivate  him  to  want  to  learn  and  to  prepare  himself 
for  secondax»y  high  school  and/or  higher  education,  and  specialized  trainingo 
In  general  it  is  hoped  that  each  one  will  actively  desire  to  undertake  the 
developed  plan^  Effort  is  expended  to  involve  the  student  in  the  establish- 
ment of  the  piano  However,  reinforcements  are  instituted.  Of  prime  importance 
is  a  high  ratio  of  teachee=pupil  and  tutor  counselor-counselee  to  form  meaning- 
ful relationships  which  are  regarded  as  the  most  efficatious  reinforcement. 
However,  tangible  immediate  rewards  have  their  important  place,  i.ee.  special 
recognitions,  granting  of  appropriate  privileges  and  adding  monetai?y  rewards 
for  work  well  done,  maintenance  of  "good  standing"  rating,  and  for  special 
effort  expended  by  the  pupilo  Sanctions  and  withholding  of  rewards  have  their 
piK>per  place,  administered  artfully, 

MAIM  FEATURES  OF  THE  PROHRAM 

Six  main  features  of  the  program  are  developed  at  present  in  response  to  the 
needs  of  the  selected  boys  who  are  referred  and  accepted  for  placement  at 
the  Hayden  Inn  School, 

A.,   Hayden  Goodwill  Inn  classes  -  teacher-pupil  ratio  (6-8  pupils  to  one 
teacher,  assisted  by  special  teachers;  music,  shop,  crafts,  etc.. 
Two=Track  educational  opportunities  (see  section  VI) 

B.,   Hayden  Roodwill  Inn  Tutorial  Program.:   Available  to  all  boys  and  based 
on  assessed  need,  i  ec  remedial,  special  tutoring,  supportive  tutor 
ing,  study  hall  supervision,  etc. 

C.   Hayden-Noyes  prevocational  assessment  and/or  vocational  preparation  pro- 
gram ^   The  resources  of  the  Havden  Inn  School  and  the  New  England 
Rehabilitation-For-Work  Center  (Division  of  Morgan  Memorial)  are 
available  via  the  Noyes  Facility  at  927  Washington  St,   (see  section  IX) 

Cc   Hayden  Goodwill  Inn  Summer  School  program  at  Hayden  Village^,   The 

country,  camp-like  setting  at  So,  Atbol,  Mass^  affords  an  opportunity 
to  carry  on  the  year  around  program,  which  ainffi  to  assist  each  boy 
to  meet  his  pat'ticular  need  in  preparation  for  the  Fall  and  Winter 
--^ram..  Specific  goals  of  "make-up"  work,  etCo  are  instituted, 
section  XIII) ^ 


v>  Goodwill  In-  ^ol  resi feature. 

ving"  when  boys  participate  in  the  proces  vities, 

is  educationally  efficatious  i 

citizenship^  Attention  is  give;..  -_  -_-. — ..,     - 

of  i^cognition  and  reward  systems,  and  to  leaminp  the  e 
under  the  spirit  of  "Confirm  thy  liberty  in  law",   (see  seccio. 

Hayden  Inn  School  fjuidance  counseling  and  cooperative  case  work  prop^-cv 
Each  boy  is  under  the  puidanoe  counseling  P'rogram  of  special  c     / 

ing  personnel  supportive  to  the  teaching  s1aff=  The  guidance  --- 

iag  staff  is  educationally  and  psychiatricflly  oriented  and  under  the 
supervision  of  psychiatric  case  workers  and  consulting  psychiatri/t; 
(see  section  XI), 

■RGANIZATION  OF  HAYDEN  INN  CLASSES 

RESPONSE  TO  NEED; 

the  Hayden  Inn  classes  are  developed  to  meet  the  needs  of  pupils       d 
for  comprehensive  educational  rehabilitative  <:are^  The  Hayden  I;:;.  .^^- 
dents  whose  performance  in  outside  schools  incdcates  that  they  :,ve   capable 
of  successful  adjustment  there,  are  not  candidates  for  adkissic'  to  these 
classes o  The  residents  whose  performance  in  c>utside  schools  c.'aarly  indi  = 
cates  the  danger  of  such  problems  as  the  following  are  Candida ;es  for 
admission: 

lo  long-term  pattern  of  descending  motivation 
2o  deep-seated  failure  pattern 
3o  threatened  expulsion 
U,  growing  "drop-out"  attitudes. 

Many  of  the  candidates  are  pupils  who  would  hs.ve  been  clasf ified  at  their 
former  schools  as  under-achievers ,  over=agQ,  slow  learners,  reading  dis- 
ability cases  or,  perhaps,  as  "blocked"  in  lee.mingc 

3    SPECIAL  APPROACHES 

To  meet  the  needs  of  such  students  and  in  ord&r  to  tap  f-'esh  sources  of 
motivation,  the  Inn  classes  provide  the  folloving  apeciai.  approaches: 
1.  small  group  work  in  all  classes  (6  to  8  studenti;  for  most  subjects) 
2c  intensive  remedial  help  in  reading  in  even  smaller  g-^oupSo 
3e  flexibility  of  programming,  to  suit  leamirg  activities  to  a  variety 

of  strengths  and  weaknesses  found  in  individual  pipils 
He  "ungrading"  activities  in  area  of  a  pupil's  failu-.^e  or  frustration, 

in  order  to  rebuild  his  confidence  and  his  foundation  up  from  that 

achievement  level  where  he  can  experience  success 
5c  learning  activities  attuned  to  the  life  patterns  of  the  pupils  ana 

at  times  growing  out  of  their  out-of-school  expe?'ien<:e8 ,  so  that 

pupils  will  see  more  clearly  purposes  of  their  own  for  leamingc 

'    TWO-TRACKED  PROGRAM 

Some  pupils  of  the~Inn  classes,  after  evaluation,  are  found  to  be  achiev- 
ing so  far  below  the  level  of  their  formal  grade  placement  that  their 
programs,  to  be  at  all  sensitive  to  their  neecs,  must,  at  least  temporar 
ily,  go  off  grade  patterns »  Others  may  be  able  to  work  along  well  in 
a  grade  pattemc  In  order  to  reflect  this  situation,  the  program  is 
two- tracked..   A  "track"  is  a  guidance  plan  anc  is  not  a  class. 

TRACK  '^A"  is  designed  for  a  student  who  needs  a  fundamental  change  in 
his  school  life  to  reverse  a  pattern  of  defeat  or  low  morale  that  is 
seriously  detrimental  to  his  learning.  Program-planning  and  teacher- 
approaches  have  as  their  primary  objective  to  help  him  establish  some 
.--.  .-...••  -ty-Q   attitudes  and  goaJLs,  and  put  academic  and  grac!e-^' ^'"^t--  f- 
ijx>iorlty,  at  least  temporai'ily ,  Processes  and 


occup.tional  trainin;? 

s  designed  to  provide  all  the  powe;'  of  a  regular  c 

'   "  -'-'-'   -'  s  in  the  iv  ■    "    ^  ,  , 

1  i  up  thei' 

J  2Vc:i  that  they  will  be  Rood  candidates  for  ivi'-entry  into  outside  sc 

for  advanced  secondary  educatione 

As  presently  conceived.  Tracks  A  and  B  cover  j^rades  6  through  9c 
a  boy's  academic  assessment  is  completed  for  liis  placement  in  "     i 
classes,  he  is  assigned  to  one  Track  or  the  o-i  her.  wrhether  bo, 
separated  in  classes  according  to  their  Track  is  determined  by  a  number 
of  factors,  but  they  need  not  necessarily  be  i;o  separated;  add  it  is 
assumed  that  boys  from  both  Tracks  will  be  brought  together  for  common 
learning  experiences  and  that  some  boys  may  ncsed  to  move  from  one  class 
grouping  to  another  for  the  most  sensitive  programming.  Each  boy's 
progi-am  is  carefully  recorded  and  periodically  evaluated  so  that  he  won't 
52t  off  the  Track  that  is  best  for  him  to  reatih  his  goals. 

At  each  grade  level  the  Track  A  program  has  mciny  features  in  common  with 
the  Track  B  program;  but  emphases  and  materials  used  in  the  programmirg 
are  quite  different.   For  example,  a  list  of  cbiectives  is  identical  for 
both  Tracks;  but  the  disabled  readers  in  Trae}-  A  may  use  siinpiified 
reading  materials  while  the  more  adequate  reaciera  in  Track  B  read  texts 
at  the  grade  level  of  their  placement,,  Or,  a^ain.  Track  A  students  work 
on  traditional  arithmetic  computation  and  on  problems  that  relate  to 
common,  every^day  uses  of  arithmetic,  while  Ti-ack  B  students  work  on 
traditional  arithmetic  and  modem  mathematics  at  their  grade  level .- 

CLASS  PROGRAMS 

A  series  of  broad  objectives  and  activities  heS  been  established  that 
carries  through  all  grades,  from  six  through  rine,  and  through  the  Track 
A  and  Track  B  programs o  On  the  other  hand,  pE,rticular  emphases,  detailed 
objectives,  processes,  textbooks  and  other  materials  will  be  differer>t 
from  grade  to  grade  and  in  one  Track  or  the  other«  The  list  below 
indicates  a  basic  structure  for  class  work  at  the  four  grade  levels, 

READING  is  a  major  subject  at  all  grade  levels,  even  though  secondary 
school  "points"  or  "credits"  may  not  be  derived  from  itc  ENGLISH, 
ARITHT^TIC  OR  MATHEMATICS,  SOCIAL  STUDIES  AND  SCIENCE  are  the  other 
major  subjects;  and  in  Track  B  secondary  achocl  credits  will  be  derived 
fT-om  thera^   Minor  subjects  will  be  Music,  Arts  and  Crafts,  and  Physical 
Educations 

In  the  following  outline,  "A"  after  an  activity  indicates  that  particular 
emphasis  will  be  given  to  it  in  the  Track  A  programs «  "B"  means  particu- 
lar emphasis  in  Track  Be  Numbers  with  these  letters  indicate  at  what 
grade  levels  these  emphases  will  be  madCo   An  asterisk  (*)  after  a  l'?-:eci 
activity  indicates  the  use  of  a  graded  textbock  for  that  activity. 


( 5  periods 

IMTRODUCTORY  STATEMENT: 


■C-  kills  s   Boys  are  jjiHsuped  in  small  prouos  or  given  ^ 

iusOruetion  according  to  their  needs  and  lei         nctioningc 

Track  A  boys  should  leam  to  use  reading  for  p::'3Ctical  purposes  and  for 
pleasure,  whereas  the  poals  for  Track  B  extend  into  more  intensive  study 
skill  development-   As  all  of  Hayden  Inn  School  boys  are  teenagers  and 
most  of  them  will  soon  be  independent  citizens,  a  major  goal  held  in 
focus  is  to  develop  the  ability  to  do  critical  thinkingo 


A,   WORD  IDENTIFICATION  SKILL-BUILDINR 

Ic^  Phonetic  analysis 

2„  Structural  analysis 

3  Using  context  clues 

«*.-  Using  dictionary 

5-  Oral  reading 

Be   COMPREHENSION  SKILL-BUILDINH 


1: 
2o 


Vocabulary  study 

Retting  main  ideas 

ao  Underlining 

b,.  Summarizing 

Cc.  Outlining 

do  Note  taking 

Recalling  details 

Evaluating 

Locating  information 

a-  Using  encyclopedias 

br   Reference  books,  libraries 

c=  Research  projects 


C.   APPRECIATION  AND  LITERATURE 


3„ 

5„ 


Ic     Esctensive  easy  reading 

2.   Extensive  enrichment  of  literary  experience 
3   Intensive  study  with  teacher  of  challeng- 
ing and  stimulating  material „ 


Track     C!r?.G:. 


B 


A 

6 


6   7 


B,  7,  8,  9 


B       6 
B         7 
B  8 

B  g 


B 

6 

7 

A 

8 

B 

8 

A 

9 

B 

9 

6,  7,  0,  9 

6.  7,  8,  9 


(5  periods  a  week) 


JV'O 


written  vorV 


^  is  on  practical  usape  and  claritv  o- 


For  Track  A  studer ts ,  the 

.-^xpreFsion,.,  Trad-  B  students  uill  learn  more  advanced  lanpuapc- 

as  a  part  of  work 'ng  with  mor'.  .-omplex  materials  and  more  extens  .ve 

-=nts.  Ind .-pendent  rer-^arch  proiects  ani  reports  are  major  a^v=?r. 
-cation  o-  advanced  language  skills, 

Track 


->  c^  <i   r"-r  T 


B. 


C, 


ORAi.SKILL  DE  ^LOPMEVT 

1,;  Conversations.,  bull  sessions 

2.   Discussirns 

?   Dra'.nat  ici 

Conduct  cf  meetings 
5       '^.eportin?  to  and  addressing  groups 
<^       Speech  ir  '^rovement 

WRITINr,>.SKILL  DEVELOPMENT 
1       Ptmmanshiv.  s 

2,  PI  onic3 

3,  Spelling 

U.      Proof-readi)ip. 

5,   Using  dicticoary 

6;   Fovmal  compo-;ition  skills 

(punctuation,   capitaliiation,  letter-waiting) 
7       Reporting,  ei:position 
8.      Original  writing 

Typin.-T 

GRAMMAR  AND  USAGE 
1.      Parts  of  speech 

a-     Nouns  and  v»rbs 

b.      Adjectives  jind  adver)>8 

Cr      Prepositioni.-  and  obj«!Cts 

d.   Infinitives,  participles,  gerunds,  etc. 


A 
A 


A 
B 


B 
B 
B 
B 


C 
6 


6* 


:;^*,    9* 


5K     7v;     k;;    q*; 
a  '      »  ■'     9  ^ 


6* 


7-"- 


gft 


2       Sentence  structure 

a.-.  Types  of  sentences 
bo  Parts  of  sentev.ces 
Cu      Sentence  diagramming 

3t      Usage 

a.,     Value  of  grammar  in  e-tablishing  usage 
b       Value  of  cuetora  in  es1  ablishing  usage 
c^     Appropriateness  of  slang  and  other  speech 
patteims . 


B 

B 
B 


6* 


7* 


( 5  periods   a  veer 

Y  ?7ATE^'E^rr 

j^,,  ,.     -  -'c  is  based  cr-  ■-•■   -^i  ^ijyrostic  ©"-■'"  i.^:-''^--  ■■'^  *^  f'' 
,s  in  t;     . -ic.   Boys  ar.     :>ec  for  ir; 
eir  needs  and  levels  of  functioning.. 

The  focus  in  Track  A  is  on  basic  arithmetic  skills  and  the  use  of 
arithmetic  for  practical  pui->posss,  whereas  the  proal  for  Track  B^ 

bring  each  boy  up  to  grade  level  in  arithmetic.   As  skill  in  arix.^ 

is  progressive,  with  each  new  skill  demandinp  mastery  of  the  previous 
one»  it  is  often  necessary,  with  Track  B  boys,  to  po  back  and 
the  foundation  before  proceeding  with  advanced  skills^ 

A   ARITHMETIC  Track     ^^a^e 

L,  Computation  skills  A    6*.'/*, 8^9^ 

a„  The  h   fundamental  processes  A    6* 

be  The  «♦  common-fraction  processes  A    6*, 7* 

Co  Decimal- fraction,  common  fraction  A       7^,8* 

relationships 
do  Percentage  and  relations  to  fractions    A         8*, 9* 
e^   Measurement,  linear,  square,  cubic 

2.  Problem-solving,  applying  above  processes 
a,-  Use  of  money  in  buying;  discounts, 

installment  buying 
br.  Saving  money;  interest 
Cc   Insurance  and  medical  plans 
do  Selling  and  commission 


B,  MODERN  MATHEMATICS  B    6*,7*,8*,9* 

(following  plan  of  publishers  which  combines  some 
traditional  arithmetic  with  development  of  modem 
math  concepts;  eg.  World  Book  or  Scott-Foresman) 


C.   ALGEBRA  I   (as  established) 


9* 


) 


3  or  6  periods   a  week ) 

^■^ATEMENT 

in  Track  A  :<  ihle  to   combine 

;.aies  with  thoss  >jj  »«.  _irj;ce«  Pupils'  in" 
..IV   ov/n  physical  J  emotional  and  social  de 
tion  for  study,  exploration  of  problems  and  the  establishment  c 
iMature  basis  of  personal  adjustments  There  Js  thus  a  basis  f      jop- 
Msnt  of  learning  activities  in  "Social  Science"  tJat  could  for  a  p       f 

ime  be  taken  out  of  the  time  devoted  to  either  Social  Studies  or  Scv 
in  Track  A  at  the  pre-Junio-High  level,  it  mip;ht  le  best  to  combine  "Socia-. 
Studies"  and  "Science"  into  one  program  to  be  called  "Social  Science", 

SOCIAL  STUDIES  SKILL  DEVELOPMENT  TRack        ^ 

1.  Parliamentary  procedure  in  meeting 
7..   Skill  in  leading  a  proup 

3>  Skill  in  following  as  a  proup  member 

*t«  Skill  in  debating  a  point  at  issue 

5c  Skills  needed  in  research  B       7,  8,  9 

6o  Reading  of  maps,  charts,  ippraphs 

Be     CONTENT 

1-  Origin  in  pupil  experience 

2,  Oroup  organization  of  activity 

a,<  Parliamentary  procedu*^,  history 

br     Parliamentary  procedure  in  different 

countries  under  differ-ent  svRt>?m3 
Co  Town  meeting  in  United  States 
dr  United  Nations  Organization 
3c  Nation  in  the  news  (using  pupil  periodical) 
U.  Study  in  depth  of  each  such  nation  -  history, 
geography,  economy,  government 
a,.  Selected  easy  reading  about  world's  people 
b   World  history  emphasis 

Cc  ABBBrxBHKxkiBfiaKSt  World  geography  emphasis     A  B      7* 
d.   American  history  A  B        8* 

&c     World  problems  emphasis 

9* 


(SOCIAL  SCIENCE) 

A.  THEORY  OF  EVOLUTION 

B.  MAN'S  DEVELOPMENT  OF  CIVILIZATIONS 
& 

C  RACIAL  AND  SOCIAL  PROBLEMS 

D.  RELATION  OF  INDIVIDUAL  TO  SOCIETY 

E .  INDIVIDUAL' sPROBLEMS 

F..  HEREDITY  AND  ENVIRONMENT 


A 

B 

5,    7 

A 

B 

6,   7 

A 

B 

8 

A 

B 

9 

A 

6 

B 

6* 

A 

B 

A 

B 

A 

B 

hree  major  goals  in  the  science  c '.asses:  de 
!.  in  the  use  ""  - " -ntific  method  j,  c   '   "   "" 
"s^  and  devel,       of  irdi'/idual  :■ 

Inszi' 'o-ion  is  suppj.einented  by  soience  progri.nE  on  T^V,. ,  c 

the  Scieace  Museum,  and  field  trips r.  During  the  summer  in; 

grows  from  direct  experience  and  observation  in  the  areas  of  nature 

study,  geology  and  asti^onomy. 


SKILL  DEVELOPMENT 

lo  "Scientific  method"  of  observing,  da"a-collecting, 

evaluating  and  reporting 
2   Use  of  laboratory  and  scientific  tools 

TracS     ^^^~ 
B .   CONTENT 

Ir.       Origin  in  pupil  experience 

Bt.  Hobbies  and  proiects  A        6,7,8 

bo  Field  trips 
Cr  Nature  study 
d ,   Laboratory 

2r   Textbook  work 

3-   Reference  book  work 

1,   Notebook  work 


6 

6*c7*,0'- 

B 

7      8 

9 

B 

8 

9 

INTRO liUC'iORY  STATEHJTU-  . 

objectives  are  to  help  each  boy  to  develop  an  appreciation  of  iri< 
'J   hiP!  gain  some  skill  in  sin^-inp;  with  a  proap  and/or  p 

_  _ For  some  boys  who  show  specie''  -n^itudej,  more  advances  .. 

a  rfs  established  - 

A    SKILLwDEVELOPMENT 

Ic  Singing 

2o  Composing 

3  Using  instruments 

ii.  Preparing,  presenting  recitals 

APPRECIATION^^LISTENING 

1,  Recording,  tapes 

2,  Live  performances 

-  AND  CRAFTS  (2  periods  a  week) 

rfTTRODUCTORY  STATEMENT: 

Boys  who  sometimes  find  it  difficult  to  gain  deep  satisfaction  in  academic  tasks 
may  find  compensating  satisfaction  in  work  with  their  hands   This  program 
3tt5!mpts  to  help  each  boy  to  work  creatively  in  media  that  bring  satisfaction 
and  to  appreciate  the  work  of  craftsmen  and  artists  in  a  variety  of  fields. 

Ao   SKILL  DEVELOPMENT 
Ic  Drawing 
2.  Painting 
3,.   Clay  modeling 
^r      Use  of  hand  tools  in  woodworkings 

B.    APPRECIATIONS 

1,  Field  trips  to  museums,  exhibits,  workshops 
2c  Hobby  development 

PHYSICAL  EDUCATION  (1  formal  and  several  informal  periods  a  week) 

INTRODUCTORY  STATEMENT : 

The  major  objectives  will  be  to  stimulate  each  boy  to  understand  more  about 
the  value  of  healthful  living,  to  develop  the  athletio  skills  which  will  give 
confidence  and  pleasure  in  sports,  and  to  foster  a  sense  of  good  sportsman= 
^  in  team  play  and  in  his  competition  with  others c 

SKILL  DEVELOPMENT 

Ic  Lessons  in  skill  for  games  and  stunts 

2,  Lessons  in  skill  for  athletics 

3,  Physical  conditioning 

APPRECIATIONS 

1   Participation  in  games,  stunts 

2..   Belonging  to  a  team  (?) 

3.   Attendance  at  college  and  professional  games. 


proup  training  and  individualized  supervision 


his  a):         leet  these  standards 
A    SKILL-DEVELOP?J!ENT 

i   Proper  use  of  tools 


ac 

Saws 

be 

Drills 

Cr 

Planes 

do 

Screwdrivers 

e< 

Hammers 

f. 

Squares 

P- 

Chisels 

2   Planning  and  Procedures 

Br  Selection  of  a  project  by  each  student, 

b  o  Plans 

c.  Selection  of  woods 

d  Layout  of  work 

e,  Cuttino: 

f  Assembly 

g-  Finishing 


UMDERSTMDINGS  AND  APPRECIATIONS 

i.   Study  of  domestic  and  imported  woods  and  their  uses, 

7r      Study  of  woodworking  joints, 

3,   Study  of  wood-" finishing  processes. 


> 


lO  are  residents  of  the  Inn  5  whether  they  are  enrol 
-   ■  not , 
-schoo 
help  in  an  academic  area  of  special  need.  For  th(. 

'       '  ■•  or  cii 
work  c' 
a  higher  level. 

fie  kind  of  program  which  a  boy  is  to  enter  is  determine'd  nftpi--  an 
assessment  of  his  needs,  based  on: 
Ic   reports  of  teachers 
2   observations  of  guidance  counselors 

results  of  achievement  and  diagnostic  testing;  and 
•i-   problems  which  the  boy  identifies  himself. 

'rograms  are  of  the  following  types: 

i    REMEDIAL: 

Soys  who  have  been  identified  as  having  a  reading  disability  or 
other  basic  skill  deficiency  are  assigned  to  a  tutor  with  special 
training  in  remedial  work,^   Diagnostic  testing  establishes  the 
nature  of  the  problem,  and  the  tutor's  work  focuses  on  the  skill 
problem  that  needs  to  be  corrected.  The  areas  of  school  work  that 
receive  this  kind  of  intensive  attention  are  reading  disabilities , 
writing  and  spelling  disabilities,  and  arithmetic  deficiencies 
that  are  so  basic  that  future  progress  in  the  subject  is  blocked 
until  corrective  work  overcomes  it.  For  most  boys,  such  remedial 
programs  carry  through  the  school  year,. 

2.  SPECIAL  TUTORING: 

Boys  who  are  not  identified  as  having  a  basic  skill  deficiency, 
q  but  who  are  nevertheless  seriously  retarded  in  the  work  of  some 
subject,  receive  individual  help  to  review  the  work  that  they  are 
behind  in,  and  to  build  a  firm  foundation  for  future  work  in  that 
STjbjectc  This  support  can  be  temporary  or  long-term- 

3,  SUPPORTIVE  TUT0RINC5: 

Boys  who  have  a  temporary  problem  in  a  certain  subject,  or  who  are 
having  a  hard  time  to  keep  up  with  their  work,  perhaps  because  of 
illness,  a  change  of  schools,  or  general  academic  weakness,  are 
given  help  with  difficult  homework  assignments  or  with  lessons 
that  are  not  fully  understood   It  is  expected  that  this  will  be 
short-term  work  and  that  tutors  may  be  able  to  shift  from  one  boy 
to  another  ,> 

H.        STUDY  HALL 

All  boys,  wnoxner  i:ney  are  receiving  tutoring  or  not,  are  proviaec 
an  atmosphere  conducive  to  study,  in  a  supervised  study  hall. 
Reference  books,  reading  laboratories,  and  other  materials  that 
will  support  self-motivated  study,  are  provided „  The  teacher  in 
charge  is  available  to  help  any  boy  with  problems  of  the  moment 
and  to  suggest  study  methods  that  will  impi'ove  his  study  skills 
'  "  -bits. 


EDUCATION. 

of  the  Hayden  Inn  Schod 
rr^opram  which  encourapes  the  boy  to  extend  his 

-' '-'  of   interest  or -  '  " into  -  ' 

y  involved  in»  ;5  to  f 

ence-gaps  of  the  socially  immature  boy  or  the  undev 
to  help  him  overcome  some  of  the  limitations  of  urban 
to  acq'sairtt  him  with  resources  in  his  environment  and 

inscruccors  ana  j.eader's  work  with  small  groups,  so  thac  xhe-y  con 
be  quickly  responsive  to  the  individual  boy's  interest o  Boys  ar? 
grouped  according  to  their  levels  of  sophistication,  special 
and  interests,  and  their  special  needs  of  motivation^ 

Activities  and  methods  are  widely  varied  to  provide  media  of 
particular  interest  to  the  individual  boy,  a  change  of  pace,  and 
generally  to  enrich  his  experience  in  many  waySo  Visual  aids, 
recordings,  and  interesting  visitors  bring  the  outside  world  to 
hifflc   Field  trips  to  points  of  historical,  artistic,  educational 
and  vocational  interest  lead  him  further  into  the  outside  world,. 
And  supervised  hobby  and  project  activities  help  the  passive  boy 
or  the  bystander  to  become  a  doer  and  a  maker,  or  any  boy  to  find 
new  resources  in  himself  for  work  or  play. 


A^'ISATIO^f  OF  HAYDEN  GOODWILL 

Hayden  Village ,  ______^_ 

3  to  need;   A  year-  ■m: 

In  ordar  to  maintain  a  momentum  in  academic  learr.ing  that  '? 

Hayden  Hoodwill  Inn  School  durinp  the  repular  schc' 
IS  a  strong  academic  program  for  the  summer  months  tKat  tl 
snerd  at  the  Hayden  Goodwill  Viilspre  at  South  Athol,  Mass^ 

opgcial  Approaches; 

The  program  provides  for  a  wide  range  of  individual  differences,  and 
classes  are  small  (teacher- pupil  ratio  of  1  to  7),  fcr  intent      "e- 
up  work  when  it.  is  neededo  For  example,  a  boy  who  has  a  fur__  .   al 
"tool-skill"  weakness  in  reading,  writing  or  arithmetic  may  folio*'  a 
prof  ram  which  emphasizes  what  he  needs  most  in  the  dcily  classes  in  lang- 
uage arts  or  mathematics;  or  a  boy  who  has  a  weak  background  in  one  of 
tha  "content  subjects"  may  follow  a  program  which  emphasizes  a  f-.eld 
of  social  studies,  science  or  literature » 

When  a  boy  has  failed  a  subject  in  his  regular  school  year,  the  Kayden 
Village  program  provides  him  with  an  opportunity  to  r'etriave  t'le  lost 
credits  in  those  courses  which  will  carry  the  Cawjegie  Units  cf  cr-,^r.'r 

Boys  who  are  not  retarded  in  their  school  work,  or  whose  learning 
d  if f iculties  are  such  that  a  less  intensive  summer  program  Ih   indjcaf*"' 
have  a  combination  of  classwork,  recreational  and  enriching  experie 
that  adds  to  their  personal  development  and  should  strengthen  tham  for 
a  fresh  and  eager  start  in  the  school  work  of  the  following  fallc: 

Every  boy  at  Hayden  Village  has  a  program  that  calls  for  vie  hours 
daiJ.y  of  organized  time,.  As  is  true  in  the  Hayden  Inn  Tutorial  Program,, 
sach  boy's  program  is  designed  to  suit  his  needj  as  determined  by 

If  reports  of  teacher  and  guidance  counselors; 
2r  results  of  achievement  and  diagnostic  tests; 
3>   reports  and  recommendations  of  Hayden  Inn  staff  members;  and 
problems  and  areas  of  interest  the  boy  identifies  himself. 

Those  boys  who  need  a  "summer  school"  emphasis  in  their  Hayden  Villaga 
programs  will  find  a  good  many  of  their  scheduled  hours  in  classes 
which  focus  work  in  the  following  areas: 

Ic  Basic  language  arts 

2  ,.  Basic  arithmetic  and  mathematics 

3  .  English  and  literature 

4  o  Social  studies 
5 ,  Science 

The  processes  covered  in  this  wor4<  closely  parallel,  or  in  some  cases 
review,  the  work  of  Hayden  Inn  classes o  But  an  atten.pt  is  made  to 
bring  in  new  and  different  material,  and  to  adapt  the  work  to  the  new 
surroundings,  so  that  even  review  work  bill  have  a  fresh  look  to  the 
stu  dent „ 


i 


C  ning  Horizons 

Thf      3  who  need  to  b  liorizcns 

thi.--  -._;,'  need  to  further work  fine  _.  . _.  ^„.,  _.  .. 

periences  awaiting  them  in  the  schedules  that  have  other  emphases 
Staff  members  qualified  in  athletics,  nature  study,  r-ecreational  r 
c  ies  and  proup  work  lead  boys  in  small-j^roup  programs  of  the  folic 
types: 

1.  MANUAL  ARTS 

a^  Crafts 

bo  Shop 

Co  Training-oriented  work  experience 

2.  ESCAPE  FROM  URBAN  PATTERNS 

ao  Nature  study 
b„  Horticulture 
Co  Camp -outs 
do  Boating 

3c   ATHLETICS 

a.  Swimming  and  life^puard  training 

be  Physical  education 

c-  "Hayden  Olympics"  training 

4.   THE  ARTS 

ar  Drama 

bo  Music 

Cr  Conversation  and  debate  in  the  "Current  Events  Forum" 

d.  Journalism  in  "HCI  News" 


In  all  these  varied  activities,  some  boys  need  the  attention  of  the 
staff  to  bring  out  their  potential  for  leadership,  and  leadership 
training  must  be  considered  a  major  function  of  the  programs  They 
are  given  frequent  opportunities  to  take  the  intiative  in  helping 
staff,  in  planning  activities,  and  leading  groups  under  staff  super- 
vision, in  the  hope  that  their  own  growth  will  be  enhanced  and  that 
activities  will  closely  reflect  the  interest  of  the  proup  members.. 


AND/OR  V 


who  have  achieven  the  ape  of  sixteen  yaars  inve  a  s 
assert  their  independence  by  dropping  school,  even  th 
'.uaji  raay  have  the  ability  to  benefit  from  further  acaiemic  prcgraniriiiri,; 

Other  boys  (Track  h)   ai'e  very  evidijntly  headed  toward  early  entry  into 
the  world  of  work^   For  these  boys  vocationally  ori'snted  proprams  are 
likely  to  be  more  helpful,  -  emphasizing  basic  language  arts  and 
mathematical  skills,  together  with  exposure  to  experiences  in  occupational 
work  tasks  which  are  relevant  to  each  boy's  academic  and  traininj?  status, 

Through  the  use  of  the  Noyes  Facility  (Division  o'c   Ttor^an  Memorial) 
exposure  to  shop- type  activity  may  be  built  into  the  ourriculum  of  the 
sub-- sixteen  pupil  (Track  A).  For  the  sixteen  year  old  youth,  the  full 
resources  of  the  New  England  Rehabilitation- For' Work  Center  at  the 
Noyes  Facility  may  be  called  upon  through  appropriate  arrangement 
Placement  at  the  Center  may  be  made  for  evaluation=fo.:^work  potential, 
personal  adjustment  training,  accupational  skill  training  or  assistance 
toward  selective  placement  on  a  jobc 

Special  Appi'oaches; 

The  addition  of  a  vocational  counselor  to  guide  each  youth  (16  yrs,  and 
up)  through  the  process  is  basic  to  the  plan^  The  utilization  of  the 
professional  "team"  of  the  New  Enpland  Rehabilitation-For-Work  Center 
for  evaluation  of  the  pei'son  for  work  potential  is  part  of  the  schema  of 
service o  A  formal  assessment  report  is  made  available  at  an  agreed  upon 
time,  which  may  become  the  basis  for  the  establishment  of  a  program  of 
personal  adjustment  training  or  fov»  training  in  specific  occupatinttjl 
skillSo 

The  assessment  for  work  potential  proceeds  along  the  lines  of  psycho-social 
surveillance,  exposure  to  a  variety  of  standardized  work-tasks  drawn 
for  industry  and  business,  and  special  focus  upon  those  aptitudes,  attitudes 
and  habits  of  work  which  the  evaluee  may  show  as  he  approaches  the  world 
of  worko  Educative  and  re-educatioe  measures  are  often  undertaken  as  a 
result  to  help  the  youth  toward  a  constructive  vocational  goal 


0^  T" 


•or  non-t-esa.'  e  j.n    ..  > 

/  who  have  nc .  ,  -.-   ^..-  •*='•■- 

.  ■;  : :  afrencv, 

ss  educe  .->..-  and  therapeutic  impact  upon  the  boy  who  is  under  

i   the  group  living  settinp  is  considered  of  equal  and  complementarv  imp 
c   attention  piiven  during  class  time  in  the  school  dav» 

;r!y  modifications  of  a  boy's  habits  of  daily  living  take  piece  under  ftentle, 

-  n  jccasionally  not  so  Rentle,  reminders  -  habits  of  punctuality  vs.  ta 
ri'  off  and  soft  approach  vs.  unthinking  address,  daily  charpe  of  cloth..., 

n  ,i  act  of  dress,  manners  of  eatinp  vs.  unawareness  of  social  effect  of  ur 

c'cinerly  table  conduct,  proper  bed  care  vs,.  slovenly  handling  of  personr 
t  ispect  for  property  rigbts  of  others  va,  overt,  direct  or  f\jrtive,  mole 

-  r   th'^ft,  etc. 

d;;  iiidny  others  are  peculiar  to  proup  life.  Within  the  processes  of 
K  many  situations  arise  which  are  not  unrelated  nor  unlike  the  behavic 
displayed  also  in  the  school  room  and  in  the  general  community 

Interception  of  resistive  and  aggressive  behavior,  or  undue  withdrawn  hz 
;gh  fear  and/or  suppressed  anger  may  be  identified  and  dealt  wLth  i 
fie  setting  in  which  they  occurred.   Often  unproductive  deperdencv  - 
ihip  can  be  pi'ogress i vely  neutralized  through  experiences  of  success  in 
re  Independent  performance  in  the  immediate  social  context. 

i.entification  with  counselors,  older  fellow  residents  or  with  peers  as  individu 
-;  .:  or  in  peer  groups  is  always  a  dynamic  and  ever  clianginp  pheiomena  in  a  proup 
]  1 ving  setting- 

Professional  workers  have  here  a  body  of  observed  behavior  fo^  diagnostic 
i        as  well  as  for  the  building  of  educative  and  interccative  programs 
t"      •  productive  adaptation  of  each  boy  to  demands  of  lat»c  life,. 

Soma  of  the  techniques  used  to  reinforce  positive  behavior  wa/   be  listed  and 
Ara  devt^loned  as  their  relevance  becomes  apparent. 

1  Lsacarship  responsibility  vested  in  the  boys  who  arf  ready   Reinforced 
with  appropriate  extra  privileges  and  recognized  ir  a  monetary  way  foi- 
performance  in  accordance  with  agreed  expectations  is  helpful. 

2  Daily  graded  and  rated  performance  in  the  care  o"  the  do ?mitory  floor  ^nc; 
personal  effects,  punctuality  at  appointments,  etc.,  toesther  with  pu' 

display  of  same  constitutes  a  useful  tool.   Careful  balance  is  arranged  hs 
ratings  of  individuals  and  the  group„   Desired  impact  upon  individuals  is 
subtle  and  requires  watchful  support  and  modification  by  the  lounselors.  The 
w.-ifare  of  the  individual  must  be  kept  in  clear  focus  to  safeguard  his  well- 

:-,  .:,  i  -  ;T  3,- in  trfOWthc 

•oneirary  "reward  and  withhold"  process  is  presently  in  vogue  as  an  ao'  -r 

-ainforcing  approach^  This  feature  carried  on  with  iust  ice  and  related  to 

obviously  significant  expectations  is  valid  for  the  population  of  boys  and 
r-  men  with  whom  the  Hayden  Inn  School  works. 


mtnunity  -•: 


poverrjiTient  invoX\ in;?  the  boys,  "juiiior  stai't  aid  co. 
listrative  and  professional  staff  is  developed  ovi  a 
basis,,  Comniunication  is  facilitated  throuph  committees  .  quoruir 
{  and  training  sessions,  and  total  house  meetiiiss  and  < 

_,,.  if  individuals  and  small  groups  to  show  iiitia"  ive  to 

outlooks  on  problems,  issues,  etCo  as  representatives  of  the  total  p 
'"  the  group  is  considered  to  be  an  important  cxercis"  in  res; 
Mo . 


) 


....,■  ,.,;d  cooperative  casework 

r-oanaeiinp  and  cooperative  casework  are  educationally  and 


Hayden  Inn  School  maintains  a  full  time  school  adjustment  counselor  who 
visits  all  teachers,  guidance  counselors  and  principals  of  schools  in  v 
Hayden  boys  attend.  He  is  the  liaison  between  the  teachers  and  the  tutui  - 
ing  and  casewoi'k  counselinp;  staff  at  the  Hayden  Goodwill  Inn  Schools  He 
participated  with  the  diagnostic  team  to  determine  educational  pro^^ramminp 
of  each  boy;  he  introduces  the  boy  to  the  school  and  repularly  follows  up 
with  teachers  and  school  staff;  and  he  especially  sees  each  boy  personal!/ 
supporting  the  placement.   Daily  encouragement  is  undertaken^  Emergency 
situations  and  disruptive  crises  are  immediately  met  and  Hayden  Inn  Schr* 
counseling  and  casework  staff  is  alerted  to  help.  Re-evaluation  of  pre 
i  s  in  focus  at  all  times  and  interceptive  measures  are  instituted  to  prevent 
collapse  of  the  program, 

B.  Educational  specialist; 

Hayden  Goodwill  Inn  School  maintains  a  full  time  educational  specialist 
who  does  testing,  educational  guidance  and  consultation.  Tor  special 
evaluation  of  test  results  the  chief  clinical  psychologist  of  the  general 
professional  staff  of  the  parent  agency  (Morgan  Memorial)  is  regularly 
available. 

C.  Psychiatric  social  workers; 

All  boys  of  the  Hayden  Goodwill  Inn  School  are  under  the  counseling  and 
casework  care  of  three  psychiatric  social  workers  (1966)„  Boys  are  seen 
individually  and  in  small  groups .  Cooperative  casework  planning  for  the 
boy's  best  interests  is  carried  on  with  the  caseworkers  of  the  referring 

agencieSo 

In  a  groiip  placement  setting,  such  as  the  Hayden  Inn  School,  schedule-! 
counseling  sessions  are  worked  out,  both  with  individuals  and  with  sm.-ill 
groups.   However,  there  are  many  situational  or  activity  centered  counsel- 
ing times  within  which  significant  relationships  are  formed,  deep  problems 
are  shared  and  important  interpretations  occur.   Alert  and  competent  staff 
membeirs  find  many  opportune  and  very  often  optimal  circumstances  within 
which  to  deal  with  individual  boys  and  with  crisis  groups,  task  groups, 
and  therapy  groups.  Barriers  to  a  boy's  progress  in  coping  more  adequateli' 
with  the  school  setting,  home  or  foster  home  problems,  personal  losses 
(death,  divorce,  break-ups  in  the  family,  etc„)  or  a  host  of  other   impedi- 
menta, are  identified  and  faced  often  to  the  benefit  of  the  boy.  Counsel 
i  ng  support  to  help  him  carry  a  conflict  with  greater  equinimity  is  often 
critically  important  in  the  adolescent  and  post-adolescent  period.  Setting 
limits  on  behavior  is  equally  relevant. 

'  rsultants  -  Psychiatrist  and  Clinical  Psychologist: 

Staff  conferences  and  personal  consultation  with  the  psychiatrist  and 
clinical  psychologist  by  individual  counselors  and  caseworkers  furnish  the 
kind  of  supervision  necessary  to  proceed  with  confidence  in  dealing  with 
bovs  with  personal  and  school  adjustment  problems-  Standard  case  reco^-ds 
^  and  reports  made  to  referring  agencies. 


■  ;.  i  v_  J  al 


■M   and  nursinp  staff  are  available  to  provide  - 
sink  call"  review.   The  basic  medical  work-up  is  es 
dolescent  unit,  (:hildren's  Medical  Center.  However,  if" 
h..   i;^.. :i.t,ai  records  at  another  hospital,  his  medical  surveillence 
th  ere  ^ 
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.^,..  .  ^;  :_^  -  .._  .^.. ,3  ^^....^al  Psychologist 
cia   Bourke,  Registered  Nurse 

andleton.  Psychiatric  Social  Worker 
^...^ress.  Psychiatric  Social  Vforker 
sr  Salvi,  Psychiatric  Social  Worker 

:on.  Social  Worker,  Secretary  to  Psychiatri ;  Staff 
^,5  Education  Consultant  and  Supervisor 
per.  Education  Specialist  and  Associate  Supervisor 
Mr  on.  School  Adjustment  Counselor 

■^  '^•^incipal,  Hayden  Inn  School 
.  Teacher,  Haydea  Inn  School 
Mr  Han'y  Lisewski,  Tutorial  Coordinator 
'  -'  'd  Ernst,  Study  Hail  Supervisor 

Foley,  Teacher  Tutor,  Study  Hall 
Donald  HcAdams,  Educational  Enrichment  Counselor 
Linda  Sundwahl,  Special  Group  Tutor  (Study  Hall) 
r  Joon  Yoo,  Tutor  Counselor,  (Study  Hall) 
Kr  Glenn  Robinson,  Tutor  Counselor,  (Study  Hall) 
Nobuys  Higuchiy  Recreation  Counselor 
Spencer  Thompson,  Recreation  Counselor 
Mr.,  Arthur  Alexander,  Floor  Counselor 
Kr.  Wi2JLiam  Belcher,  Floor  Counselor 
Mr  Donald  Bodeen,  Floor  Counselor 
Mrs,  Barbara  DeNapoli,  Receptionist  and  Secretary 
"    Vera  Doana,  Secretary  to  Dr^  Hartl 

Sareba  Smithi,  Receptionist,  Kusic  Teacher,  Sec*y  to  GoW„A, 
"r  i avid  Burgess,  Office  Counselor,  Switchboard 
Jody  McWilliams,  Office  Gounselor,  Switchboard 
Shi  VJook  Ryooj  Office  Counselor,  Switchboard 
Kvo   Thomas  Thomas,  Office  Counselor,  Switchboard 

Tub  fthn.  Laundry  and  Supply  Room  Counselor 
cas  Thomas,  Laundry 
Russell  Kurlburt,  Cook 

im  Harlow,  Head  Cook 

..^ :^ :2JBxiJaxKseju$x9»BBk£ax±xfiBBkx 

Mrc    William  Klinkle,,  Dishwasher 
Jiroes  HcCue,  Dishwasher 
Arr-iold  Green,  Might  Watchman 

^bert  Gaskin,  Relief  Night  Watchman 
irge  DeNapoli,  Maintenance 
-ige.  Janitor 

isor  for  a  corps  of  selected  volunteer  tutors  from 
sities  of  Greater  Boston 0 
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THE  MAKING  OF  A  MAN  IS  THE  THEME  OF  THE  FIFTEENTH  ANNUAL 

OF  THE  GOODWILL  ASSOCIATES 


MEETING 


Gregory  S.  Battle,  18  year  old  senior  athlete  of  Med- 
ford  High  School,  awaits  graduation  in  June.  Gregory  is 
a  member  of  the  House  of  Delegates,  a  member  of  the 
Varsity  Club  and  Captain  of  the  Cross  Country  Track 
team. 

Gregory's  achievement  in  sports  is  outstanding  at 
Medford  High  School.  He  established  the  school  cross- 
country record  of  12:49:00  on  a  2'/2  mile  course.  He  won 
the  individual  scoring  title  (17  points)  for  cross  country 
scoring  team  and  has  led  his  team  in  several  state  and 
city  meets.  Gregory  has  won  many  ribbons  and  medals 
in  track. 

At  Hobbs  Junior  High  School  in  Medford,  Gregory  was 
the  recipient  of  the  Lawrence  Allen  Gordon  Award  for 
outstanding  scholastic  improvement  in  Spanish.  He  was 
a  member  of  the  track  team  at  this  school. 

Gregory  has  referred  to  the  following  quotation,  prov- 
ing to  himself  and  showing  to  other  boys  at  the  Inn  that 
it  can  be  done. 

There  are  thousands  who'll  tell  you 
it  cannot  be  done. 

There  are  thousands  who  prophesy  tailure. 
There  are  thousands  to  point  out  to  you,  one  by  one, 

The  danger  that  waits  to  assail  you 
But  just  buckle  in  with  a  bit  of  grin. 

Then  take  off  your  coat  and  go  to  it- 
Just  start  in  to  sing  as  you  tackle  the  thing 

That  "cannot  be  done"— and  you'll  do  it. 

Edgar  Guest 

L.  Hardison 

OUR  CHARLES  HAYDEN  INN  SCHOOL 

For  the  past  seven  years  classes  have  been  held  at 
the  Hayden  as  a  part  of  the  Boston  School  System  for 
boys  who  can  benefit  from  smaller  classes.  One  teacher 
to  seven  pupils  giving  educational  help  for  the  boys  who 


needed  basic  remedial  help  to  prepare  himself  for  ad- 
vance schooling.  Mrs.  Sareba  Smith,  wife  of  our  Resi- 
dent Administrative  Coordinator  and  Resident  Manager  of 
our  Hayden,  Harold  Smith,  was  our  last  teacher  under  the 
Boston  School  System. 

In  September  1965  the  Charles  Hayden  Inn  School  was 
independently  established  to  do  an  even  more  intensive 
job  for  all  of  our  boys.  This  included  the  Hayden  Inn 
School  boys  and  the  ones  in  Public  School.  A  strong 
corps  of  teachers  and  tutors  are  on  the  job  daily  for 
those  classes  and  for  the  evening  tutoring  program.  They 
are  supplemented  by  a  selected  corps  of  university  vol- 
unteers, Tutors  from  Harvard  Radcliffe,  Northeastern  and 
Boston  Universities. 

The  Educational  Consultant  and  Supervisor  of  the  Cur- 
riculum is  Mr.  Lowell  V.  Kingsley,  ably  assisted  by  our 
full-time  Educational  Specialist  and  Supervisor  of  the 
total  Educational  effort,  Miss  Dorothy  Kerper.  Miss 
Kerper  has  her  M.M.  degree  from  Harvard  School  of  Edu- 
cation   and    recently    from    the    Dedham    School    System. 

Mr.  Harry  Lisewski,  a  former  Floor  Counselor  and 
School  Adjustment  Counselor  at  Hayden  Inn,  now  heads 
our  Tutorial  Program  and  is  assisted  by  Mr    Ernst. 

Mrs.  Rebecca  G.  Brown  is  the  Teacher-Principal  of 
the  Hayden  Inn  School  classes  and  also  heads  our  Arts 
and  Crafts  Department.  Mrs.  Brown  has  her  M.A.  degree 
from  Springfield  College,  Springfield,  Massachusetts  and 
is  recently  from  the  School  System  in  High  Point,  North 
Carolina. 

Mr.  Larry  Hardison  is  the  School  Adjustment  Coun- 
selor, who  maintains  liaison  with  the  teachers.  Guidance 
Counselors  and  Principals  of  outside  schools  where 
boys  are  selectively  placed. 

Boys  interested  in  pre-vocation  exploration  and  Voca- 
tional assessment  may  be  routed  to  the  New  England 
Rehabilitation  for  work  Center  a  Division  of  Morgan 
Memorial  devoted  to  helping  individuals  16  years  and  up. 
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Psychiatric  Stall 
Mr.    Lowell   Kingsley,   Education  Consultant  and  Super- 
visor 
Miss  Dorothy  Kerper,  Education  Specialist  and  Associate 

Supervisor 
Mr.  Larry  Hardison,  School  Adjustment  Counselor 
Mrs.  Rebecca  Brown,  Principal,  Hay  den  Inn  School 
Mrs.  Carol  Fitzgerald,  Teacher,  Hayden  Inn  School 
Mr.  Harry  Lisewski,  Tutorial  Coordinator 
Mr.  Richard  Ernst,  Study  Hall  Supervisor 
Mr.  Martin  Foley,  Teacher    Tutor,  Study  Hall 
Mr.  Donald  McAdams,  Educational  Enrichment  Counselor 
Mrs.  Linda   Sundwahl,  Special  Group  Tutor  (Study  Hall) 


Mr.  Joon  Yoo,  Tutor  Counselor,  (Study  Hall) 

Mr.  Glenn  Robinson,  Tutor  Counselor,  (Study  Hall) 

Mr.  Nobuya  Higuchi,  Recreation  Counselor 

Mr.  Spencer  Thompson,  Recreation  Counselor 

Mr.  Arthur  Alexander,  Floor  Counselor 

Mr.  William  Belcher,  Floor  Counselor 

Mr.  Donald  Bodeen,  Floor  Counselor 

Mrs.  Barbara  DeNapoli,  Receptionist  and  Secretary 

Mrs.  Vera  Doane,  Secretary  to  Dr.  Hartl 

Mrs.   Sareba  Smith,   Receptionist,  Music   Teacher,   Sec'y 

to  G.W.A. 
Mr.  David  Burgess,  Office  Counselor,  Switchboard 
Mr.  Jody  McWilliams,  Office  Counselor,  Switchboard 
Mr.  Shi  Wook  Ryoo,  Office  Counselor,  Switchboard 
Mr.  Thomas  Thomas,  Office  Counselor,  Switchboard 
Mr.  Sang  Yub  Ahn,  Laundry  and  Supply  Room  Counselor 
Mrs.  Frances  Thomas,  Laundry 
Mr.  Russell  Hurlburt,  Dinner  Cook 
Mr.  William  Harmon,  Breakfast  Cook 
Mr.  William  Klinkle,  Dishwasher 
Mr.  James  McCue,  Dishwasher 
Mr.  Arnold  Green,  Night  Watchman 
Mr.  Herbert  Gaskin,  Relief  Night  Watchman 
Mr.  De,  Maintenance 
Mr.  Blige,  Janitor 


editorial: 


"All  our  material  riches  will  avail  us  little  if  we  do  not 
use   them  to   expand  the   opportunities   of   our  people. " 

John  F.  Kennedy 

The  work  of  the  Goodwill  Associates  of  the  Charles 
Hayden  Goodwill  Inn  School  has  never  been  involved  in 
supplying  funds  for  the  operating  expenses  of  the  Inn 
School.  Our  central  work  is  to  supply  funds  for  enrich- 
ing the  program  beyond  what  would  otherwise  be  possible 
and  to  supply  from  our  ranks  and  our  influence  resource- 
ful people  with  special  talents. 

Our  fund  raising  efforts  have  centered  in  the  Benefit 
Dinner  at  Annual  Meeting  time  in  the  spring  and  a  drive 
at  Christmas  time  to  bring  special  meaning  to  Christmas 
and  provide  a  meaningful  trip  away  from  Boston  for  the 
boys. 

The  Associates  have  supplied  the  Inn  School  with  a 
motion  picture  projector,  a  classroom  overhead  projector 
and  other  necessary  equipment  for  the  program.  The 
boys  have  been  furnished  tickets  to  sporting  events  and 
entertainment  programs  in  Boston.  The  Associates  have 
furnished  emergency  funds  for  needs  that  arise  unexpec- 
edly. 

Our  efforts,  we  feel,  are  furthering  in  part  the  senti- 
ment of  John  F,  Kennedy  to  expand  the  opportunities 
of  "Our  Boys". 


"It  is  when  you  give  of  yourself  that  you  truly  give". 

Kahil    Gibran 


Among  the  Goodwill  Associates  are  those  who  give 
of  their  time  and  of  themselves.  The  Headmaster  of  a 
private  school  doing  remedial  work  is  an  advisor  to  the 
Inn  School.  An  architect  designed  the  Camp  dining  hall. 
Social  workers  among  our  members  have  been  useful  re- 
sources for  the  Inn  School's  Staff.  These  and  many 
others  give  of  themselves  to  the  work  of  the  Inn. 

Warren  Thompson 


The  Annual  Christmas  Porty 

Features 

Open  House  at  Hayden  Inn  School 

The  Annual  Christmas  Party  was  held  Wednesday, 
December  22,  1965  from  3:00  to  10:00  p.m.  at  the  Charles 
Hayden  Goodwill  Inn  School.  The  affair  was  arranged  by 
Reverend  Roy  Richardson  a  member  of  Goodwill  Associ- 
ates. Each  boy  was  given  a  personal  invitation  to  in- 
vite his  principal,  teacher  or  a  friend  to  the  affair.  We 
were  proud  to  have  over  100  boys.  Staff  Associates  and 
guests  present  on  this  memorable  occasion. 

Our  guests  were  received  by  our  receptionist  and  sec- 
retary, Mrs.  Barbara  DeNapoli,  and  asked  to  sign  our 
guest  list.  They  were  then  given  the  opportunity  to  visit 
the  dormitory  floors,  and  to  attend  the  Hayden  Inn  School 
located  at  1  Wheeler  Street  to  view  the  class  work  and 
the  Arts  and  Crafts  displays.  On  their  return  to  the  Inn, 
pictures  were  taken  and  slides  were  shown  of  the  Inn  and 
the  activities  of  our  boys.  Mr.  William  Ramsey  prepared 
a  splendid  dinner. 

The  highlight  of  the  evening  was  the  awards  given  to 
the  Hayden  Inn  School  for  outstanding  creative  work  in 
Arts  and  Crafts.  The  work  was  judged  by  the  Associates 
who  also  donated  the  awards.  Alan  LaPenn  was  given 
a  special  award  for  his  workmanship,  skill  and  style  in 
Art.  Paul  George,  Daniel  Davis,  Daniel  Vieno,  George 
Haggerty,  John  Downey,  William  Leete,  Billy  Williams, 
Thomas  Robertson,  Vincent  Menz,  Rodney  Clifford  and 
Alfred  McAskill  also  received  awards. 

Many  thanks  to  the  Goodwill  Associates  for  making 
the  Christmas  Party  possible,  and  to  those  of  you  who 
came. 


THANK  YOU  WONDERFUL  FRIENDS 

Our  boys  and  Staff  say  "Thank  you"  for  the  practical 
timely  interest  of  WONDERFUL  FRIENDS! 

Looking  back  the  year  brings  to  mind  some  wonderful 
events.  The  Fall  events  with  our  Goodwill  Associates 
were  topped  with  a  Thanksgiving  bowling  party  at  the 
Huntington  55  Alleys  and  a  dance  at  the  YM.C.A.  on 
Huntington  Avenue 

The  Couples  Club  of  the  Norwell  Methodist  Church 
spent    a    spontaneously    friendly    and    creative    evening 


with  us.     Christmas  trees  were  set  up  on  each  floor  and 
gifts  were  shared  around  the  main  Christmas  tree. 

Open-House,  a  Christmas  Tea  with  associates  and 
friends  and  with  the  extravaganza  of  the  Ramsey  Food 
table,  lifted  the  holiday  spirit  to  a  high  point.  The  cli- 
max came  on  Christmas  morning  when  Santa's  Helpers, 
the  Jaycees  of  Burlington  sent  a  sleigh  filled  with  Christ- 
mas gifts  for  each  boy.  A  group  from  John  Hancock,  of 
Boston  sent  a  supplementary  fund  to  help  make  a  Merry 
Christmas  for  each  boy. 
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Through  the  Goodwill  Associates  Christmas  Appeal, 
our  boys  of  the  Charles  Hayden  Inn  School  will  have  a 
spring-trip  to  New  York  where  they  will  visit  the  United 
Nations  and  other  educational  points  of  interest.  On  this 
occasion,  special  friend,  Mr.  Gregorian  will  play  host  to 
our  boys  at  this  famous  Armenian  Restaurant,  the  Golden 
Horn,  near  Times  Square. 

Hats  off  to  the  L  and  L  Manufacturing  Company  of 
Chester  Pa.,  who  through  an  appeal  by  our  Goodwill 
Associates,  responded  immediately  to  the  appeal  for  a 
kiln  to  be  used  by  our  boys  in  the  Arts  and  Crafts  De- 
partment. They  not  only  said  "yes"  but  within  four 
weeks  provided  the  kiln. 

Hats  off  to  Morgan  Memorial  Inc.,  who  continously 
helps  us,  for  seeing  a  need  for  drapes  for  our  boys' rooms 
and  donating  all  the  beautiful  material  used. 

We  also  salute  the  Ladies  of  the  Old  South  Methodist 
Church  in  Reading,  Massachusetts.  Mrs.  Webster  and 
Mrs.  Maxwell  of  the  W.S.C.S.  led  those  who  so  willingly 
volunteered  their  time  to  make  the  drapes. 

Hats  Off  To  All  Of  These  Wonderful  Friends' 


GOODWILL  INN  BOYS  BOOSTERED  BY 
SCHOLARSHIP  AID 

Again  the  Goodwill  Associates  have  given  an  incen- 
tive to  our  boys   to  aid  in  preparing  him  for  the  future. 

Alan  LaPenn  is  now  attending  the  Museum  of  Fine 
Arts  here  in  Boston.  Mrs.  R.G.  Brown  was  instrumental 
in  bringing  his  artistic  talent  to  the  attention  of  all  in  a 
display  at  the  Open-House  at  the  Inn  at  Christmas,  at 
which  the  Associates  became  very  interested  in  his  fu- 
ture. Scholarship  aid  was  then  given  to  Alan  as  one  of 
the  ways  the  Goodwill  Associates  put  their  theme  in 
action  to  help  in    —    The  Making  of  a  Man. 

William  Murray,  Alumnus  of  the  Hayden  Inn,  now  a 
junior  majoring  in  Russian  at  the  University  of  Michi- 
gan, recently  received  a  Scholarship  through  the  inter- 
mediary of  Warren  Thompson,  a  past  president  of  the 
Goodwill  Associates.  Mrs.  Ethel  Amory  and  a  Fund 
raising  group,  of  which  she  is  Chairman,  each  made  a 
timely  and  substantial  contribution  to  Bill  toward  his 
tuition.  He  is  progressing  steadily  toward  his  educa- 
tional goal  thanks  to  such  friends  as  Mr.  Louis  Maglio, 
Mr.  H.  P.  Weatherbee,  Mr.  Arthur  Ferguson  and  especially 


Mr.  Allen  Sawyer,  who  has  been  the  benefactor  for  a  num- 
ber of  our  boys  at  the  Inn,  are  cheering  him  on. 

Congratulations  to  the  two  boys  and  a  wish  of  continued 
Success  in  the  Future 


OUR  ASSOCIATES  RECOGNIZED  FOR 
OUTSTANDING  ACHIEVEMENT 

Hats  off  to  Rev.  Royden  C.  Richardson,  for  his  elec- 
tion as  one  of  the  ten  outstanding  Young  Men  of  Boston 
in  1965  by  the  Junior  Chamber  of  Commerce  Membership. 

Hats  off  to  our  Associates  President  1965-66,  Mr. 
Alden  H.  Cooley,  who  has  become  Vice-President  in  the 
firm  James  R.  McDussee  Insurance  Company,  Inc. 

Hats  off  to  Mr.  Frank  Gopen  for  re-establishing  his 
home  in  Brookline  again  after  a  sojourn  in  California. 
Mr.  Gopen  is  the  Vice-President  and  General  Manager 
of  New  England  Manufacturing  Company,  W'orchester, 
Massachusetts. 

Hats  off  to  Darryl  Freeman  for  his  appointment  as 
Senior  Coordinating  Counselor  at  the  Job  Corp  Center  at 
Camp  Rodman,  New  Bedford. 

We  are  proud  of  these  our  loyal  Associates  and  Friends. 

THE  MUSIC  MAKERS  OF  HAYDEN  INN  SCHOOL 

On  the  71st  Anniversary  of  Morgan  Memorial  Inc., 
March  8,  1966  at  the  Sheraton  Plaza,  our  boys  were  asked 
to  provide  Music.  This  was  a  fine  opportunity  to  put 
our  musical  talent  to  work. 

At  the  Anniversary'  Celebration  Mrs.  Smith  introduced 
the  Music  Makers  of  the  Inn.  Mr.  Pendleton  opened  the 
curtains.  The  beautiful  scenery  designed  by  AlanLaPenn 
one  of  our  boys,  and  the  boys'  costumes  gave  the  im- 
pression of  watching  a  performance  on  a  Jamaican  stage. 
The  palm  trees,  the  grass,  the  coconuts,  and  the  fruit 
looked  almost  real.  In  the  background  the  Jamaican  beat 
began.  The  boys  a  bit  nervous  at  first,  began  singing 
"Jamaica  Farewell"  The  audience  began  to  clap  in 
time  with  the  music  and  helped  to  relax  the  boys.  As  the 
song  came  to  an  end.  William  Leete.  our  cue-man,  stepped 
forward,  gave  a  quick  bow  as  he  removed  his  straw  hat, 
and  ended  the  song,  together  with  the  boys,  with  a  loud 
Ho!  In  bowed  position  they  waited  for  their  next  cue. 
the  rolling  of  the  bongo  started  by  Joseph  Gray  Then  the 
voice  of  Mr.  Alexander  began  ringing  through  the  Main 
Ballroom  like  an  echo  singing  the  prelude  to  "A  Day  At 
Hayden"  in  the  tune  of  "Day  O".  Gerald  Rife,  with  the 
rhythmic  beat  on  the  tone-block.  Michael  Szretter  on  the 
bells.  Richard  Edwards  on  the  maraca  with  their  side  to 
side  movement  made  music.  As  William  Leete,  Alan 
Lunski.  Vincent  Menz.  Roland  Dellmuth,  Paul  Lewis. 
George  Haggerty  and  James  Boyer  blended  their  voices 
in  the  following  words. 

"A  Day  at  Hayden" 
(tune  of  "Day  O") 

We  are  the  boys  of  Hayden  Inn 

We  get  up  cheering  when  the  day  begins. 

Spic  and  Span  rooms:  We're  sharp  from  head  to  toe. 

And  after  breakfast  off  to  school  we  go. 

Arithmetic,  English  and  Writing  too 

Study  study  boys  you've  got  work  to  do. 

English  Social  Studies  Science  and  Spelling  through. 

Now  I'll  go  home  play  pool  and  ping  pong  too. 


Chorus 

Hayden.  Hayden,  a  day  at  Hayden  is  a  wonderful  thing. 

Hayden,  Hayden,  a  day  at  Hayden  is  my  only  dream. 

We  have  staff  that  tops  any  staff  around 

They're    there  to  help  us  when  we're  up  or  down 

Domestic  workers.  Social  Workers  Head-Doctor  too, 

Man,  it  take  them  all  to  get  us  through! 

Chorus  (repeat) 

In  the  evening  after  supper  that's  when  study  begins. 

We  have  our  tutors  to  help  us  with  a  grin. 

Then  clothes  change,  bedding  change  watch  TV  too, 

Now  I'm  sleepy,  I  don't  know  what  to  do. 

Chorus  (repeat) 

The  applause  of  the  audience  confirmed  their  success. 
Afterwards  the  boys  were  surprised  with  a  Steak  Dinner 
at  "Estelle's"  on  Tremont  Street,  Boston.  This  gesture 
way  a  way  of  saying  'Thanks'  to  the  boys 

Many  thanks  to  the  following  for  their  help  to  make  our 
small  part  a  success;  Mrs.  R.G.  Brown  and  Alan  LaPenn 
for  scenerj';  Mrs.  Hilda  Bowens,  Miss  Brenda  Bennett 
and  Miss  Patricia  Williams,  Costumes;  Mr.  Alexander, 
Mr.  Wilbur  Best  and  Mr.  Champlin  Jones  for  background 
music  and  to  Chisolm  Funeral  Chapel  for  the  use  of 
their  grass. 


YOU  ARE  ONE  OF  US  IF  YOU  WANT  TO  BE 

It  is  almost  impossible  not  to  be  a  Friend  of  Troubled 
Boys,  if  one  knows  what  Hayden  Inn  is  trying  to  do  for 
them. 

The  Goodwill  Associates  wants  to  share  its  newsletter 
with  you  this  year  on  this  basis  -  a  friendly  interest  in 
our  Boys  and  the  Inn. 

Most  of  you  will  gladly  give  us  your  awareness  and 
approval  and  some  will  wish  to  give  assistance  in  some 
area.  It  may  be  advice  or  some  talent  which  could  be 
put  to  use.  You  might  like  to  help  in  different  projects 
as  a  Sponsor,  a  Committeeman  or  just  offering  sugges- 
tions to  help  us  help  our  boys. 

Here  you  will  find  a  vital  and  growing  group  of  Friends 
to  Boys  who  need  friendship  and  the  important  feeling  of 
belonging.    —     Please  regard  yourself  as  one  of  us. 


AN    LWITATION 

You  are  cordially  invited  to  become  a  member  of  the 
Goodwill  Associates.  79  Shawmut  Ave..  Boston.  Mass. 

Applicant  (please  print) — 

Addre  s  s 

Occupation 

Company 


Tel. 


Business  Add.. 


.Tel.. 


D   I  would    —     □  would  not  like  to  sen-e  on  a  Com- 
mittee at  this  time. 

ni  enclose    check  for  S5.00  for  my  1966  dues 

n  Please  bill  me 

Please  Make  Check  Payable  To 
GOODWILL  ASSOCIATES 

Your  dues  are  deductible  for  Federal  Income  Tax 
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